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Foreword
2016 has seen a year of intense activity for Swedwatch. We have witnessed how the dedication and
hard work of our team and partners has delivered transformative change in Sweden and abroad and
how it has increased awareness, engagement and impact across stakeholders. We have, however,
also witnessed a range of challenges to human rights and the environment. Throughout the year,
Swedwatch has continually explored how we might deliver greater impact when meeting the
challenges and opportunities that lie ahead.
There are many examples of the positive results from our work in 2016. To name a few, Nordic
companies now take concrete steps to improve the respect for human rights in their supply chains
following Swedwatch’s 2015 report on the violations of migrant workers’ rights in Thailand’s poultry
industry. Several large companies have responded positively to Swedwatch’s report on the Kafala
system and are now, following a round table discussion arranged by Swedwatch, actively
participating in dialogue on how to manage human rights risks within their business activities in the
Gulf region. Engagement on human rights issues with Swedish public procurement representatives is
gaining momentum and in the report “Agents for Change” Swedwatch provided an overview of what
happens when leverage is used – and when it is not. This has translated into real change in Sweden
with the potential to act as example for other countries. Indeed, Swedwatch has been contacted by
several non-Swedish stakeholders for expert advice. Also, Swedwatch’s investigation of the tobacco
supply chain, which resulted in two reports, led to concrete change for farmers in Bangladesh.
Swedwatch was invited to present its findings and recommendations to the AP Funds’ Ethical Council
as well as the Board of Directors of Swedish Match.
Unfortunately, throughout the year many organisations have also drawn attention to developments
which may challenge recent progress made in the area of human rights and environment. The US
Dodd-Frank Act, which marked a significant step forward in responsible sourcing of minerals, may
now be at risk of being undermined. During ongoing research in 2016, Swedwatch observed how
multinational companies linked to Swedish investors continue to violate indigenous peoples’ rights in
Borneo. And an extensive Swedwatch field study in the diamond region of the Democratic Republic
of the Congo documented extensive child labour in the supply chain of the international diamond
trade. Civic space has continued to shrink. A striking example was a Thai court’s conviction of migrant
worker rights defender Andy Hall, a hard blow against anyone in the country, and indeed
internationally, who tries to stand up for human rights.
These examples serve to remind us that our work is more important than ever. We must maintain
the strides made, continue to highlight the good examples and raise awareness on violations of
human rights and threats to the environment. Through research, dialogue, trainings and expert
inputs, Swedwatch will continue its work to strengthen affected stakeholders in the Global South and
push for positive change through companies, financial actors and public-sector bodies. Using reports,
films, round tables discussions and seminars, Swedwatch channels the views and proposed solutions
to counter poverty and rights violations.
This progress report focuses on the work conducted by the Swedwatch team during January –
December 2016 and the results captured during this period. None of this would have been possible
without the help and generous support of our donors.
Alice Blondel

Mårten Wallberg

Director of Swedwatch

Chairperson of the Swedwatch Board
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Executive Summary
This annual report outlines Swedwatch’s key organisational and project developments and activities
during 2016. Swedwatch has contributed to considerable positive human rights and environment
impacts through its reputed research and awareness work. Swedwatch has seen developments
amongst companies, financial actors and public-sector bodies and has continued its work to strengthen
affected stakeholders in the Global South. Swedwatch has also continued its internal work to identify
how to maximise efforts toward goal-realisation, including through strategic review and new
fundraising efforts.
During 2016, Swedwatch conducted extensive work to raise cross-sector awareness and dialogue on
pressing human rights and environment issues and matched these with in-depth research and
investigations into sectors such as the mining sector, specifically ICT and e-waste, conflict minerals
and diamonds, as well as highlighting social criteria in public procurement and exploring the global
tobacco industry. Reports published in 2016 are outlined below:
•

“Fast-tracking consumption” addressed issues associated with electronic waste, a pressing global
challenge. With a rapidly growing number of mobile phone-users in Sweden expected to rise to
8.2 million in 2017, Swedwatch identified a need to highlight the effects of this issue and identify
opportunities for address. See 2.1.1 Mobile operators and e-waste, page 12.

•

“Far from Reality: How the EU falls short in preventing the illicit trade of conflict minerals”
outlined existing efforts to address the illicit trade of minerals fuelling conflict. Swedwatch
investigated the implications of existing regulations, with the Democratic Republic of the Congo as
an example, in order to examine how policy does or does not extend to those affected by the
harmful trade. See 2.1.2 Conflict minerals, page 14.

•

“Smokescreens in the supply chain” provided an in-depth illustration into how transnational
companies address human rights and environmental challenges associated with the tobacco
sector. Findings from investigative research conducted in Bangladesh were presented against a
backdrop in which tobacco companies that are expanding their operations in developing countries
are impacting negatively on communities and the environment. See 2.1.3 Tobacco supply chain,
page 16.

•

“Human rights in the tobacco fields – a brief on Swedish Match and investors’ risk management”
provided an overview of the extent to which tobacco giant Swedish Match manages salient human
rights risks related to its own supply chain and how the Scandinavian investors approach human
rights challenges within the global tobacco industry. See 2.1.3 Tobacco supply chain, page 16.

•

“Agents for Change: How public procurers can influence labour conditions in global supply
chains. Case studies from Brazil, Pakistan and Thailand” illustrated the significant positive human
rights and environments impacts that are possible when social criteria is prioritised in public
procurement. It highlights Swedish public procurement and explores EU member states using bestpractice going forward. See 2.1.4 Social criteria in public procurement, page 18.

•

“Childhood Lost: Diamond mining in the Democratic Republic of the Congo and weaknesses of
the Kimberley Process” highlighted a negative dynamic whereby extraction is linked to severe
human rights abuses, whilst the jewellery sector remains immature in regards to recognising such
3
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risks and addressing the lack of human rights adherence along the supply chains. The report
presented investigative findings from the DRC and addressed the significant gaps that exist in
practice and in international initiatives. See 2.1.5 Diamond extraction in the Democratic Republic
of the Congo, page 20.
Swedwatch increased its strategic and holistic approach to awareness activities and participated
and/or organised a total of 107 awareness activities in Sweden and internationally. These included:
articles, conferences, stakeholder consultations, training events and lectures and were chosen in
relation to Swedwatch priority areas. Swedwatch took steps to increase its ties to organisations with
similar and/or complementing focuses within Sweden and abroad, and reviewed how best to ensure
that change and awareness activities might reach stakeholders in the Global South. See 2.2 Awareness
Activities, page 22.
Swedwatch has recorded significant change results within its three target groups; within its primary
target group, private and financial actors, Swedwatch noted 21 change results and also captured 20
change results within public actors and 4 within its third target group, stakeholders in the Global
South. Within the first and second target groups, changes were directly tied to reports and activities
conducted by Swedwatch, follow-up dialogues, external commissions, media appearances, and other
activities. See 3.1 Companies & Financial Actors, page 36, 3.2 Public Actors, page 37 and 3.3
Swedwatch’s Partners in the Global South, page 39.
Significantly, most recorded changes were at organisational levels thereby delivering impact at a
macro-level in, for example, corporations and increasing the likelihood for far-reaching positive
change. Swedwatch has identified significant potential to increase its capacity to work with
stakeholders in the Global South and is actively pursuing its goals within research projects and capacity
development. Change results within all three target groups are still being harnessed and this is an
ongoing process.
Following significant growth in 2015, Swedwatch took important steps to maximise its
effectiveness. This includes: in-house learning, process-reviews, improved methodology, sharpened
project management and planning. Swedwatch also held semi-annual workshops in September 2016
and February 2017 to look more closely at the work carried out during 2016. Based on an overview of
activities, outputs, and change results, the team reflected on Swedwatch’s role in contributing to the
results, and defined success factors and areas for improvement in programme implementation. See
3.4 Analysis of Change Results, page 40.
Swedwatch is actively working to diversify its funding base. Swedwatch requires stable finances in
order to work effectively towards achieving its goals and poverty alleviation and sustainable
development targets. See 4. Financial Position, page 42.
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1. About Swedwatch
Swedwatch is a Swedish independent, not-for-profit organisation established in 2003 with an
overarching goal of contributing toward reduced poverty and sustainable social and environmental
development in the Global South. Swedwatch’s goal is to ensure that businesses and the public
sector adhere to international standards in the fields of environment and human rights and
contribute to sustainable development and the fight against poverty in the Global South. To achieve
its goals, Swedwatch employs a horizontal and vertical strategy. The former refers to issues-scanning,
research, investigations and reporting which captures the needs of stakeholders in the Global South
and the gaps and opportunities regarding corporations’ roles and responsibilities, while the vertical
approach refers to the extensive dialogue and awareness activities that Swedwatch promotes and
engages in across stakeholder groups. To ensure added value and efficiency, Swedwatch has
identified a number of goals, target groups and themes aligned to its 2015–2018 results strategy.
These are listed in the table below.
Since Swedwatch was founded, we have conducted research and investigations in over 40 countries,
uncovering adverse conditions at factories, plantations, mines and other work sites. We have
published more than 80 reports covering sectors such as electronics, the extractive industries,
agriculture, textiles, the food industry and tourism. As found following our monitoring, evaluation
and learning process, Swedwatch’s work has led to an increased awareness of human rights risks and
environmental impact on the part of global Swedish companies, decision-makers and the Swedish
public, and helped achieve greater influence for workers, local populations and civil society
organisations (CSOs) in countries in Asia, Africa and Latin America. Although there is a general
increased awareness about companies’ responsibilities in regards to its value chains, it is essential to
drive new issues and approaches forward to ensure that companies and other actors are progressing
so that affected stakeholders in the Global South are given a stronger voice.
Swedwatch’s reports and recommendations are based on internationally recognised frameworks
provided by international human rights law, environmental laws and standards, international
conventions and other voluntary standards such as The United Nations Guiding Principles on
Business and Human Rights (UNGPs). Swedwatch believes in establishing a constructive dialogue with
companies and other scrutinised parties to achieve long-term change. Therefore, scrutinised
companies and actors are always given an opportunity to fact-check texts concerning them before
publication and to leave an official comment on the Swedwatch website. Reports and policies are
publicly available and can be downloaded from www.swedwatch.org.

Table 1 Overview of Goals, Target Groups and Themes
Overview

Focus 2016:

Swedwatch’s Goal:

Summary

1.Increased dialogue and engagement across stakeholders and borders; 2. Strategy and
internal processes including sector- and project- identification and systems for monitoring,
evaluating and learning; 3. Exploring how to maximise opportunities associated with
partnerships, associations and goal 3 (see operational goals) 4. Development of new
website and projects relating to the extractives industry, tobacco farming, and social
criteria in public procurement.

Swedish industry and the Swedish public sector adhere to international standards in the
fields of environment and human rights and contribute to sustainable development and the
fight against poverty in the Global South.

6

Swedwatch Annual Progress Report 2016
Overview

Summary

Target Groups:
Companies and financial
actors

Public-sector bodies

Stakeholders in the
Global South

Indirect target groups:

Anticipated outcomes
(summary of short-term
goals):

Thematic focus:

Operational Goals (medium-term)
Fulfil the criteria for international practice by applying international environmental and
human rights standards in their value chains to a greater extent with the help of more
stringent legislation and active application by government bodies.

Apply international environmental and human rights standards in procurement processes
and investments to a greater extent and fulfil the criteria for international best practice
with the help of more stringent legislation that is actively applied.

Those affected by Swedish business interests and investments have increased awareness of
companies’ responsibilities and are actively involved in dialogues and advocacy work to
defend their environmental and human rights.

Consumers; Media; Trade associations.

•

Companies and public-sector bodies targeted by Swedwatch’s projects have improved
their capacity, and communicated their commitment to reducing negative impacts on
the environment and human rights and are working to achieve best international
practice.

•

Relevant international frameworks for corporate responsibility, responsible
procurement and investment are more clearly integrated into laws, regulations and
guidelines and are applied more systematically to companies’ value chains in the
Global South.

•

Stakeholders in the Global South that are the focus of Swedwatch’s projects have
increased access to information, greater capacity and access to forums and channels
through which to conduct dialogue and undertake advocacy work for corporate
responsibility in the areas of the environment and human rights.

•
•
•
•
•
•

Climate & Environment
Community Rights
High Risk/Conflict Areas
Labour Rights
Public Procurement
Vulnerable Groups

Governance and operations
Since the organisation was founded in 2003, Swedwatch has gradually evolved and grown. This is a
result of factors such as the success and recognition of our work and developments made in the area
of corporate responsibility, but also variations in the financial contributions made by member
organisations (MOs) and external donors, mainly the Swedish International Development
Cooperation Agency (Sida) and the European Union (EU).
Throughout, Swedwatch’s member organisations and the competence of the team have been, and
remain, central to Swedwatch’s strengths. The commitment and involvement of our MOs is crucial to
the legitimacy and impact of Swedwatch’s activities while the team’s expertise and day-to-day
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execution towards Swedwatch’s goals ensures continuous improvement in the area of business,
human rights, and the environment.
Prior to the commencement of the calendar year, the Swedwatch board and team together identify
future focus areas. The joint planning is based on in-depth discussions reviewing trends and
developments, with the input of both specialists within the MOs and from the Swedwatch team. As a
result of increased opportunities and internal growth, Swedwatch identified 2016 as a year
important for the consolidation of its internal planning and processes and has undergone significant
progress in this regard.
Swedwatch’s Member Organisations & Board
Swedwatch’s overall governing body is the Annual General Meeting (AGM). The AGM elects the
chairperson and the members of the board, one from each member organisation. During 2016 the
board convened on six occasions in addition to the AGM which was held on May 25th 2016.
Swedwatch has six member organisations: The Africa Groups of Sweden (Afrikagrupperna), the
Church of Sweden (Svenska kyrkan), Diakonia, Fair Action, the Swedish Society for Nature
Conservation (Naturskyddsföreningen) and Solidarity Sweden – Latin America
(Latinamerikagrupperna). Together, these organisations have about 6.7 million members, of which
6.4 million are members of the Church of Sweden. The MOs also have partner organisations in
countries and regions where Swedwatch focuses its research and impact goals. This underpins efforts
by Swedwatch to ensure project and activity relevance, dialogue and capacity development.
Strong, broad-based ownership is important for legitimacy and member organisations may be
engaged in Swedwatch’s work from the planning stages through to the post-delivery stage. For
example, MOs integrate Swedwatch’s work into their activities and relevant reports are used locally
by partner organisations. MOs may also provide financial resources for individual reports and also
invest personnel resources which are converted to in-kind contributions. For more information on
MOs financial contributions see Annex 2 Swedwatch’s Narrative Comment to Financial Report 2016.
Table 2 Swedwatch's member organisations
Member organisations
Afrikagrupperna, The Africa Groups of Sweden, is a solidarity organisation that works
together with partner organisations in Southern Africa and undertakes information and
advocacy work in Sweden. The main areas of focus for the organisation are trade, natural
resources and food sovereignty, working and living conditions, and HIV and sexual and
reproductive health and rights (SRHR). www.afrikagrupperna.se.

The main areas of focus of Diakonia’s work on development cooperation are
democratisation, human rights, equality, economic and social justice, and peace and
reconciliation. Their work is founded on people’s desire and ability to change and improve
the world. They work in partnership with around 400 local organisations, associations and
grassroots movements in around 30 countries. www.diakonia.se

Fair Action (formerly Fair Trade Center) is a not-for-profit organisation which works to
promote more equitable trade. They monitor Swedish companies’ trade with low-income
countries and run campaigns and consumer awareness programmes to persuade
companies to trade with due respect for people and the environment. Swedwatch and
Fair Action are both active members of the European Coalition for Corporate Justice
(ECCJ) which is pursuing the issue of binding rules for companies in respect of their
responsibility for subcontractors. www.fairaction.se
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Member organisations

Solidarity Sweden-Latin America works together with popular movements in Latin
America to establish an equitable and sustainable society and an equitable distribution of
the earth’s resources. Solidarity Sweden-Latin America’s partners are organised
smallholders, agricultural workers and indigenous people from the strong, social
movements Via Campesina and the indigenous peoples’ movement. Swedwatch’s reports
have played a role in the joint work undertaken with these movements.
www.latinamerikagrupperna.se

The Swedish Society for Nature Conservation works on environmental issues, with a focus
mainly on forests, agriculture, climate, marine ecosystems and fishing, plus environmental
toxins. Swedwatch and the Swedish Society for Nature Conservation work in partnership
on investigative reports aimed at making Swedish consumers aware of the negative
impact our consumption in the North has on countries in the South.
www.naturskyddsforeningen.se

The Church of Sweden primarily prioritises cases concerning the right to food and water,
the situation in conflict zones, respect for human rights and the situation of migrant
workers. It has partner organisations in around 25 countries in Central and South America,
Asia, Africa and the Middle East. In its capacity as shareholder, the Church of Sweden
works to promote active shareholding through dialogues with companies working closely
with Swedwatch and the Church’s international department and finance unit.
www.svenskakyrkan.se/internationelltarbete
www.svenskakyrkan.se/ekonomiochfinans

The Swedwatch Team
The Swedwatch team is represented by a diverse range of skills that ensures exceptional research,
investigations and expertise. Through in-depth field trips, thorough research, dialogue and
professionalism, Swedwatch has become synonymous with exceptional reporting and ‘changemaking’ on matters relating to business, human rights, and the environment and has built a strong
reputation both in Sweden and abroad.
Swedwatch currently has eleven employees, averaging 9,5 full time positions. The staff team is made
up of a Director, a Head of Research, a Head of Finance & Administration, a Head of Communications
and seven Researchers. In March 2016, Alice Blondel joined the organisation as the new Director of
Swedwatch. Swedwatch has one office and is based in Stockholm, Sweden.
Our staff team works continuously to ensure that our research is of high quality and to improve our
communication, enabling us to measure outcomes and achieve set targets and goals. Swedwatch
produces an annual progress report with findings from the monitoring, evaluation and learning
(M&E) work of the organisation. A key element of the M&E process is a learning component as it
allows Swedwatch to identify strengths and challenges going forward and thus harness lessons
learned in order to ensure that Swedwatch is a relevant actor, contributing to real change.
Networks and partnerships
Swedwatch recognises the importance of working together with other actors in identifying potential
synergies and possibilities for cooperation in order to increase the impact of our work. Therefore,
Swedwatch is engaged in several networks and memberships. A few examples are listed below:
9
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The European Working Group on Ethical Public Procurement (EWGEPP): A network of organizations,
public procurers and governmental bodies from several European countries with the objective of
developing and promoting sustainable and ethical trade practices in public sector procurement in
European countries.
The European Coalition for Corporate Justice (ECCJ): ECCJ is a network that gathers more than 250
NGOs from 15 countries. The network advocates for European laws that guarantee corporate
accountability and transparency. Swedwatch is actively engaged in the Swedish ECCJ section, and is
in addition part of a smaller working group that is elaborating Swedish law proposal on mandatory
human rights due diligence for Swedish companies. Swedwatch has over the past years represented
the Swedish ECCJ members during the annual network meetings at European level.
The Business, Conflict and Human Rights Network: The network gathers NGOs and researchers with
the aim to analyse the role of companies (and how they impact human rights and the environment)
in conflict affected contexts. The network is planning to also look at the role of companies in peace
building. Swedwatch is since November 2016 part of a newly-founded working group on the peacebuilding theme. The members of the network meet once a year. Swedwatch participated for the first
time in 2016.
CONCORD Sweden: Swedwatch is a member of CONCORD Sweden which is the Swedish platform of
CONCORD – European Civil Society Organisations (CSOs) confederation for relief and development.
CONCORD Sweden aims to promote cooperation, information-sharing and joint advocacy initiatives
between Swedish CSOs and those in other EU countries on development policy and development
cooperation issues vis-à-vis the EU institutions.

Important developments in 2016
Swedwatch placed significant focus in 2016 on developing its strategic focus and direction and on
consolidation – efforts that will be continuous. Several significant steps were taken - for example, the
identification of new strategies and implementing routines. The items below reflect a few of 2016
focus areas and developments.
1. Increased international impact Over the years, Swedwatch’s reports have led to significant
positive change both in Sweden and in the Global South. One area that was explored during 2016
was how the effects of future reports can be maximised. Several initial steps were noted:
a) National and international spread: To ensure our reports can gain attention both inside and
outside of Sweden, Swedwatch decided to start considering publishing reports increasingly in English
and also in local languages. An increasing attention of, and reference to, Swedwatch reports abroad
has already been noted both in international media and through invitations to participate in
collaborative efforts.
b) Maximising work with stakeholders in the Global South: Although Swedwatch’s primary target
groups are private companies, financial actors and public actors, our ultimate goal of poverty
alleviation and sustainable social and environmental development led us to explore how impacts and
activities with our third target group, stakeholders in the Global South, can be increased. A new tool
for project identification and process planning was developed and, in order to support the success of
the UNGPs and cross-stakeholder dialogue, Swedwatch is exploring the possibility of providing
capacity development. In order to identify how Swedwatch can even better address developing
global and regional challenges, Swedwatch’s Director and Head of Research conducted a scoping trip
to Southeast Asia.
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c) Facilitating cross-stakeholder dialogue: Swedwatch has identified a significant added-value in
hosting international guests as a strong pillar for dialogue amongst stakeholders. Swedwatch has also
received invitations to participate and to provide expert input in regional conferences and discussion
platforms.
2. Increased national and international collaboration: 2016 saw significant increased collaboration
with other entities. Relationships with state actors, including the Swedish Ministry of Foreign Affairs,
was further strengthened. Multiple meetings were held with officials from the Ministry of Foreign
Affairs and Sida at Swedish embassies in, for example, the Democratic Republic of the Congo,
Myanmar and Thailand.
3. Swedwatch organisational consolidation: As ensuring institutional strength is essential for the
sustainability and goals of the organisation, Swedwatch placed focus on related efforts in 2016 which
will continue through in 2017. Efforts include:
a) Fundraising: Swedwatch has increased its efforts to diversify its funding base. This has been set
against Swedwatch strategy and goals and Swedwatch is also in the process of reviewing its
fundraising policy in order to align it to current needs and opportunities. Concrete steps taken in
2016 include: the dedication of a portion of one of its staff’s time to fundraising efforts;
establishment of an internal fundraising working group and a review of grants and funding
possibilities to be further explored during 2017. Swedwatch has also reviewed and adopted a
commissions strategy that further strengthens its efforts toward diversified financing. Example of
other initiatives from 2016 include discussions held with potential partners on joint fundraising
possibilities and also the submission of funding proposals to, for example, the European Commission.
Swedwatch expects to hear from the latter in Spring 2017.
b) Strengthening systems and processes, including: strategic review, in-house learning, processreviews, improved methodology, sharpened project management and planning. Efforts will continue
in 2017 and will be reviewed as part of ongoing processes.
c) Identity review: In April 2016 the staff team attended a Swedwatch “identity workshop” focusing
partly on the development of a new website (to be launched in 2017) and partly on ensuring a
common understanding of Swedwatch’s identity – what we are, how we work and how this should
be communicated. Work to categorise what we do was initiated and further developed throughout
the year including in this annual progress report. Swedwatch recognises this as crucial in reaching the
goals set for human rights and the environment: the more clearly we communicate, the more likely it
is that positive changes will occur as a result of our efforts.
d) Work environment: A positive work environment is of utmost importance to ensure that the staff
team is able to contribute to Swedwatch’s overall goals. Addressing work environment is regular and
systematic and as such an ongoing process. In 2016, the Swedwatch board was trained by an external
expert regarding its responsibility for the Swedwatch work environment. Staff members also
attended trainings related to work environment and in September a risk analysis and action plan
regarding work environment was carried out and one session focused specifically on stress
management. A temporary work environment policy was adopted and a board representative for
work environment was assigned.
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2. Projects, activities and outputs 2016
Swedwatch carries out diverse and tailored activities designed to help reach the targets and goals of
the organisation. These activities can generally be categorised as research, dialogue, training and
capacity development or expert inputs. Swedwatch distinguishes between so-called change projects,
which often involve significant input with a set of activities, and awareness activities that are also
critical in driving change and dialogue.
Change projects are generally in-depth investigative reports - often case studies - produced to drive
change within specific target groups. Awareness activities, also critical to Swedwatch approach, may
touch on macro questions or are developed to help drive change on specific issues in Sweden and
abroad. These include: articles, conferences, stakeholder consultations, training events and lectures.
Descriptions of Swedwatch change projects and awareness activities are detailed below.

2.1 Change projects
Change projects are selected based on factors such as where Swedwatch has identified a clear need
for exploration, challenge or opportunity. Change projects include recommendations and the
potential changes are actively followed-up over time by Swedwatch. Synergies with internal and/or
external actors are explored in order to maximise potential positive change.
During 2016 Swedwatch completed five change projects resulting in six reports exploring mobile
operators and e-waste, EU-legislation on conflict minerals, supply chains in the tobacco industry,
social criteria in public procurement and diamond extraction in the Democratic Republic of Congo
(DRC).
Table 3 Overview of change projects 2016

Change project title
Mobile operators and
e-waste

Target Group/Goal
1. Companies &
financial actors

Conflict Minerals

2. Public actors

Tobacco supply chain

1. Companies &
financial actors

Social criteria in
2. Public actors
public procurement
Diamond extraction in 1. Companies &
the DRC
financial actors

Theme(s)
Climate &
Environment;
Community Rights
High Risk/Conflict
Areas; Labour Rights
Community Rights;
High Risk/Conflict
Areas
Labour Rights; Public
Procurement
High Risk/Conflict
Areas; Vulnerable
Groups

Sector
IT &
Telecommunications
Materials & Minerals
Agriculture & Food

Manufacturing
Materials & Minerals

2.1.1 Mobile operators and e-waste
Electronic waste, e-waste, is the world’s fastest growing waste stream. Almost 90 percent is
estimated to end up in illegal markets. At the same time, Sweden has a steadily growing number of
mobile phone-users: in 2017 the number is expected to rise to 8.2 million. Swedwatch therefore
identified a necessity for up-to-date research, analysis and recommendations and will continue to
monitor the issue.
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Table 4 Change project 1: Mobile operators and e-waste

Outputs

CHANGE PROJECT 1: MOBILE OPERATORS AND E-WASTE
Report ”Fast-tracking consumption” published 2016-04-26. (In
Swedish Kortsiktigt kretslopp: Mobiloperatörernas ansvar kring
återtag av uttjänta mobiler).

Primary Target Group
Themes
Sector
Member organisation

Seminar at Almedalen ”Hållbar konsumption - så kan
mobilbranschen bidra till en cirkulär ekonomi” (”Sustainable
consumption – how the mobile phone sector can contribute to a
circular economy”) with Sveriges konsumenter 2016-07-05.
Telia, Tele2, Telenor and Tre
Climate & Environment; Community Rights
IT & Telecommunications
Fair Action

Issue description
Despite environmental and social challenges tied to e-waste, Swedish mobile phone operators
encourage consumers to trade in their phones for the latest models as often as they like. This has
become a competitive selling point for some operators but presents pressing challenges for both
people and the environment in countries such as China and Ghana where large amounts of e-waste
ends up. Once there, it is burned to extract the precious metals in a process where substances
hazardous to both people and the environment are released. However, the work is often done with
no protection.
Swedish mobile phone operators and users have a critical role to play in ensuring that waste is
minimised. In recognition of this, and while building on existing expertise, Swedwatch identified a
necessity for up-to-date research, analysis and recommendations. Due to the risk of e-waste ending
up in China and Ghana, Swedwatch asked the question “what happens with the mobile phones that
costumers return to the operators?” Swedwatch researched various elements of the issue, resulting
in the report “Fast-tracking consumption”. The report, published in April 2016, focuses on policies
and processes of the four main mobile service providers in Sweden (Telia, Tele2, Telenor and Tre)
relating to preventing increasing volumes of e-waste.
Key findings
Swedwatch identified three main shortcomings of the mobile operators’ policies and practices
connected to e-waste. The first was in the communication of recycling services offered by the
operators. Instead of highlighting the importance of recycling to the environment, advertising
campaigns focused on the “trade-in – buy new – latest model” consumption angle. Secondly, the
mobile operators did not have reliable systems to ensure that phones that are resold on secondary
markets are eventually recycled in a proper, non-harmful way. The third challenge was that the
operators’ existing business models, which contribute to a high turnover of mobile phones, are not in
line with EU targets on waste reduction.
The main target group of the project was the mobile operators and the following recommendations
were made:
•

Strengthen communication to customers regarding how phones that are returned to the
operators are later handled.
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•
•

Follow-up and ensure that mobile phones sold on a second-hand market are in the end
recycled properly.
Develop new business models promoting sustainable consumption, for example by providing
the option of buying second hand phones.

Reception & Going forward
The report was well received by the companies and sparked a debate around alternative business
models. After the release, Tre updated their environmental policies and Tele2 indicated they were
looking at alternative business models. The report generated media attention, primarily in Sweden1
and in the adjoining panel discussion to the launch industry representatives discussed how business
models can change to contribute to more sustainable consumption. Also, a seminar was arranged in
Visby at “Almedalsveckan” in July with Tele2, Swedish Consumers’ Association, IVL Swedish
Environmental Research Institute and Samsung. As the ICT sector is one that Swedwatch
continuously monitors, there will be continued future engagement with these companies and others
in order to monitor changes over time.

2.1.2 Conflict minerals
Minerals and metals such as tin, tantalum, tungsten and gold are used for components in products
such as laptops, mobile phones and cars. They are often mined in conflict or high-risk areas. In many
cases, armed groups control mineral extraction businesses to finance their operations. This illicit
trade contributes to violent conflicts and severe human rights violations. The minerals mentioned
above have therefore been classified as “conflict minerals”.
In recent years, international efforts have sought to address issues related to the illicit trade of
conflict minerals fuelling conflicts across the globe. Swedwatch chose to investigate and analyse the
implications of existing regulations on the ground, with the Democratic Republic of Congo (DRC) as
an example. DRC is one of the most mineral rich countries in the world and one that has become
synonymous with conflict minerals.
Findings and recommendations were spread both in national and international media and continue
to contribute to the debate on how policy does or does not reach those affected by the harmful
trade.
Table 5 Change project 2: conflict minerals

Outputs

CHANGE PROJECT 2: CONFLICT MINERALS
Report “Far from Reality: How the EU falls short in preventing the
illicit trade of conflict minerals”, published 2016-06-20.
Panel at Almedalen “Från gruvorna i Kongo till din arbetsplats - vad
vet du om konfliktmineraler?” (“From the mines in Congo to your
work place – what do you know about conflict minerals?”) with
Diakonia, PMU and HP 2016-07-05.

Primary Target Group

Photo exhibition at Bokmässan with Diakonia and PMU 2016-09-20.
EU institutions and EU Member States

1

See for example: ”Larmet: Här hamnar din gamla mobil - soptipparna som förgiftar barnarbetare” in Veckans
Affärer, ”Rapport: mobilföretagen bidrar till ohållbar slit- och slängkultur” in Aktuell Hållbarhet and ”Kritik mot
operatörers marknadsföring” in Mobil.
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Themes
Sector
Member organisation

High Risk/Conflict Areas; Labour Rights
Materials & Minerals
N/A

Issue description
Several international efforts exist to address how “conflict minerals” undermine peace across the
globe. One initiative is the Dodd-Frank Act from 2010 which targets companies listed on the U.S.
stock exchange and use conflict minerals in their products. Although the future of the Dodd-Frank is
currently unclear, the provision, as it currently stands, requires such companies to carry out supply
chain due diligence and to annually report on this issue. This has led to an increased application of
various other international guidelines and norms, as well as new national legislation in the DRC.
Swedwatch’s investigations sought to provide insight to the debate in the EU on new regulation
regarding due diligence of conflict minerals. Swedwatch travelled to eastern DRC in December 2015,
conducting in-depth research including interviews with experts and affected stakeholders. All agreed
that EU legislation is needed to tackle the systemic flaws within the mining industry, but gaps were
identified that need to be addressed in order for laws to mean positive change for those who suffer
adverse impacts as a result of the trade.
Key findings
Important developments in the DRC in recent years include: 1) requirements on mining operations to
be validated in order to legally trade minerals, and 2) a traceability system designed to increase
transparency in the supply chain. There are, however, severe challenges in the implementation of the
new regulations, and much work remains to be done in order to establish functional and trusted
frameworks.
The main target groups of the project were EU institutions and EU Member States. As an agreement
was reached in May 2016 on the scope of the upcoming regulation, the report focused its
recommendations on how EU institutions may provide assistance for downstream companies on
implementations of due diligence procedures in accordance with the OECD Guidance, as well as
engaging with relevant stakeholders in producing countries in order to implement the accompanying
measures. The report also recommended EU Member States to implement more far-reaching
regulations than those outlined in the agreement, by also requiring downstream companies to
conduct conflict minerals due diligence.
Reception & Going forward
Together with Diakonia and PMU, Swedwatch produced a photo exhibition to illustrate the situation
at mine sites in eastern DRC, where minerals for mobile phones are extracted. The purpose of the
exhibition was to raise awareness among consumers and show the conditions that exist at the
beginning of the supply chain of mobile phones. The exhibition was set up at the Book Fair in
Gothenburg, and was visited by over 1000 persons. In response to several requests the exhibition will
be set up in different towns in Sweden during 2017. The report generated significant media attention
both in Sweden and abroad and was also referred to by other organisations.2

2

See for example: ”Skärpt kontroll på konfliktmineraler” which was refered to by news outlets such as
Göteborgs-Posten, Dagens Industri and Corren.se. Other unique articles were ”EU enigt om regler för
konfliktmineraler” in SVT Nyheter, ”Uppgörelse nådd om konfliktmineraler” in Cision and ”Svag EU-lag om
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Going forward, there is room to enact change in the context of the EU agreement. Notably, Sweden
was one of the Member States open for the possibility of also requiring downstream companies to
conduct due diligence, which can be built on. In dialogue with companies it is essential to show the
need for due diligence and refer to the OECD Guidance. Responsible enterprises should go beyond
weak legislation and adhere to best practice in order to not contribute further to the protracted
armed conflict the North-Eastern DRC.

2.1.3 Tobacco supply chain
Tobacco companies are expanding their tobacco leaf operations in developing countries under the
same conditions that tie the sector to serious human rights challenges and environmental
degradation. In the tobacco project, which produced two reports, “Smokescreens in the supply
chain” and “Human rights in the tobacco fields”, Swedwatch chose to investigate how transnational
companies such as British American Tobacco (BAT) and Swedish Match address these challenges.
Significant outcomes were noted following the release of the findings in the reports. Swedwatch
continues to provide valuable expertise with stakeholders on this issue.
Table 6 Change project 3: Human rights challenges and deforestation in the tobacco supply chain

CHANGE PROJECT 3: HUMAN RIGHTS CHALLENGES & DEFORESTATION IN THE TOBACCO SUPPLY
CHAIN
Outputs
Report 1 ”Smokescreens in the supply chain” published 2016-06-30.
Report 2 “Human rights in the tobacco fields – a brief on Swedish
Match’s and investors’ risk management” published 2016-06-30.
Investment screening & publication by Fair Finance Guide Sweden
Film “Smokescreens in the supply chain”, published 2016-06-30.

Primary Target Group
Themes
Sector
Member organisation

Seminar in Almedalen 2016-07-06. Screening of film and
presentation of Swedwatch findings from the two reports, followed
by panel discussion with representatives from Swedish Match,
Handelshögskolan, Fair Finance Guide and Nordea.
British American Tobacco, Swedish Match and tobacco investors
such as Länsförsäkringar, Naventi funds and Nordea.
Community Rights; High Risk/Conflict Areas
Agriculture & Food
Svenska kyrkan

Issue description
Since the 1960s, transnational tobacco companies have moved their production to low and middleincome countries, which by 2006 were farming 90 percent of the total global yield of tobacco leaves.
Today, the number of children, women and men who cultivate and process tobacco for the global
tobacco industry is estimated at 40 million world-wide.

konfliktmineraler” in Offentliga affärer. The report also resulted in two international articles: it was mentioned
by Business and Human Rights on their website and an article in EU-Business.
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In our investigation on how transnational companies such as BAT and Swedish Match address human
rights and environmental challenges connected to the global supply chain, Swedwatch also examined
the role and responsibility of investors in Swedish Match specifically in accordance to the UNGPs. The
purpose of the project was to support and stimulate constructive dialogue on how tobacco
companies can improve their sustainability and human rights work across global supply chains. In
order to address the issues prevalent in the tobacco industry as effectively and widely as possible,
the project produced two reports: one focused on BAT in Bangladesh, and another on Swedish
Match’s risk management.
Key findings
The report focusing on BAT found that the company’s contracts with tobacco farmers across
Bangladesh have resulted in many farmers being trapped in a system of over-indebtedness. Research
also found that child labour was widespread, that the tobacco work impacted on the health and wellbeing of children and adults, and that unique forests located in the vicinity of the tobacco fields were
being degraded. Recommendations were aimed at tobacco companies, investors and decisionmakers in the areas of trade and sustainable development, development cooperation and public
health, and also at consumers. The report recommends BAT and other tobacco companies to remove
the “smoke screens” over their supply chains by immediately publishing impact assessments and
third party audits. The main recommendations to tobacco investors were to evaluate tobacco
investments considering both the consumption and the supply side of the industry, and to maximise
their leverage to encourage companies to increase transparency in the supply chain and to conduct
good practice human rights impact assessments.
The main findings in the report about Swedish Match were that at the policy level, the company has
a credible Supplier Code of Conduct which contains provisions to identify bonded and child labour.
However, suppliers’ responsibilities for enforcing the policy in practice are weak and unclear.
Furthermore, Swedish Match’s supply chain management system has a very low degree of
transparency, and there is a seeming lack of truly independent audits. No impact assessments on
human rights and child labour had been carried out, and the company had not conducted dialogue or
consultation with vulnerable groups in the supply chain.
Reception & Going forward
On the 24th of May 2016, following Swedwatch’s exchange with BAT headquarters, for the first time
in 25 years the company provided registered farmers with a Bangla language contract which clearly
stated prices and purchase volumes. This, in Swedwatch’s interpretation, may indicate that the
company took Swedwatch’s concerns on board and acted to improve the situation.
It is Swedwatch’s expectation that BAT, based on the findings in the report and BAT’s assertion
regarding its own investigation and remedial action, may conduct international good practice impact
assessments and consultations with local stakeholders and vulnerable groups in each area of
operation.
Swedwatch organised a successful panel discussion following the release of the report. Panellists
were experts on corporate responsibility and sustainable investments, including representatives from
academia and Fair Finance Guide, as well as representatives from the tobacco industry and investors.
Investors and sustainability professionals in the panel and at the seminar welcomed the report and
the film produced in conjunction with the reports.
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Following the report launches and the Almedalen seminar, Swedwatch was invited to present the
project recommendations both to the AP Funds’ Ethical Council and to Swedish Match’s Board of
Directors including the Head of the Group. Swedwatch has been contacted by several international
civil society organisations and media, and is in the process of designing follow-up activities, which will
increase the pressure on tobacco companies to comply with good practice supply-chain-due
diligence, in line with for example the 2016 OECD and FAO guidance on responsible supply chains.
The report launch generated significant Swedish and international media attention.3

2.1.4 Social criteria in public procurement
Public authorities have significant buying power: annual spending on goods and services through
public procurement in the European Union (EU) is over €2,400 billion. A substantial share of these
goods is produced in developing countries, where decent working conditions and human rights may
not be respected. By using their leverage as large buyers and actively including social and ethical
criteria in their procurement contracts, public procurers have a significant role to play in positively
contributing to more sustainable societies. Swedish contracting authorities are generally considered
global forerunners in the implementation of such sustainability criteria. The report “Agents for
Change” highlights several positive examples of how Swedish contracting authorities are working
with social criteria, but also raises challenges that remain. It seeks to increase the understanding of
how contracting authorities in EU member states can use social criteria to generate more sustainable
supply chains, and ultimately contribute to the Sustainable Development Goals. As the report is
directed to public procurement authorities in EU member states, it was launched at the
“International Learning Lab Public Procurement and Human Rights” in Geneva.
Table 7 Change project 4: Improving labour conditions in global supply chains through public procurement

CHANGE PROJECT 4: IMPROVING LABOUR CONDITIONS IN GLOBAL SUPPLY CHAINS THROUGH
PUBLIC PROCUREMENT
Outputs
Report ”Agents for Change - How public procurers can influence
labour conditions in global supply chains. Case studies from Brazil,
Pakistan and Thailand” published 2016-11-15.

Primary Target Group
Themes
Sector
Member organisation

Seminar at “Learning Lab Workshop” by ICAR in Geneva 2016-11-17.
EU institutions and EU Member States
Public Procurement; Labour Rights
Agriculture & Food; Manufacturing;
N/A

Issue description

3

For Swedish media coverage, see for example: ”Svenska pensionspengar i ifrågasatt tobaksindustri”, SVD;
”Barnarbete och miljöexploatering i tobaksindustrin”, tidningen Syre, and ”Sex av sju banker investerar i
tobaksbolagen”, i Fair Finance Guide. For international media coverage see for example ”BAT to probe alleged
child labour in tobacco farming”, Dhaka Tribune; ”BAT contracts with Bangladeshi tobacco farmers unfair:
Study”, The Daily Star; ”BAT challenged on farming oversight”, “Bangladesh: Swedwatch alleges human rights &
sustainability concerns in supply chain of British American Tobacco, company refutes allegations”, Business and
Human Rights Centre, and “Swedwatch: Report highlights abuses in Bangladeshi tobacco industry”, EurActiv.
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Many untapped opportunities exist for coordination and collaboration between contracting
authorities within the EU. These opportunities can make the implementation of social criteria, and
the impact from such criteria, more efficient and ultimately lead to improved conditions in the supply
chain.
Swedish contracting authorities are generally considered global forerunners in the implementation of
sustainability criteria, but have so far managed to apply social criteria only to a limited share of
products procured. By using examples from the Swedish public procurement context, this report
examines how Swedish public procurement is used (or not) to influence working conditions in
countries where labour right violations are rife. It also highlights the possibilities and needs related to
social considerations in public procurement. The report presents findings from three case studies
conducted by Swedwatch in Pakistan, Thailand and Brazil during 2014–2015, and provides an
overview of social considerations within the Swedish contracting authorities.
Key findings
Swedwatch’s findings indicate that where social criteria have been implemented in the procurement
process, human rights and labour conditions have improved over time.
Swedwatch also found that procurement practices greatly vary, depending on the type of product
procured. Thai poultry has for example been procured without any considerations of social criteria or
risk assessments, while coffee for years has been procured with strong social and environmental
considerations, using independent certifications.
Based on the learnings, Swedwatch also provides practical guidance on socially responsible public
procurement for political decision-makers within the EU and contracting authorities, along with
targeted recommendations intended to inspire key actors to maximise the inherent potential of
public procurement to deliver on the SDGs. The report also provides Sweden’s own purchasing
authorities with an overview of risks and opportunities.
Reception & Going forward
The report was launched at the “International Learning Lab Public Procurement and Human Rights”
in Geneva, organised by the International Corporate Accountability Roundtable (ICAR). The event
gathered around 60 participants from different UN agencies and public procurement authorities
from several continents. Swedwatch was approached by the U.S. Department of Labor, Georgetown
University, and a regional network of Latin American purchasing authorities following the
presentation to explore further collaboration. The US public purchasing body GSA, who also
approached Swedwatch following the presentation, has posted the report on its website as a best
practice example. The report received wide-spread attention in Sweden and in the EU. UNEP invited
Swedwatch to participate in its upcoming working group on human rights and public procurement,
designed to share ideas and explore methods of including social requirements in public procurement.
Connected to this, Swedwatch is in the process of becoming a member 2017 of the 10YFP SPP
Programme, a large global network of public actors, NGOs and other organisations, focused on
sustainable public procurement and administrated by UNEP. The network will be an important
platform to disseminate Swedwatch’s future reports and findings on public procurement.
The report also generated significant national and international media attention.4

4

See for example: ”Upphandling gör skillnad” Inköpsrådet; ”Upphandling kan förbättra villkor” Offentliga
Affärer; ”Ny rapport: EU kan lära av Sveriges sociala krav” Upphandling 24; ”Swedwatch kräver EU-standard för
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Swedwatch will distribute the report to ministers in EU Member States responsible for public
procurement, and to universities with academic courses on public procurement.

2.1.5 Diamond extraction in the Democratic Republic of the Congo
As reflected in the UNGPs and the Children’s Rights and Business principles, businesses have a
responsibility to mitigate any negative impacts on children’s rights throughout their supply chains.
The report “Childhood Lost - Diamond mining in the Democratic Republic of the Congo and
weaknesses of the Kimberley Process” examines how children in the Democratic Republic of the
Congo (DRC), the world’s third-largest diamond producer, are affected by conditions in small-scale so
called artisanal mine sites, and explains companies’ corporate responsibility in relation to children’s
rights in the diamond supply chain. The report also explores how the Kimberley process contributes
to the current dynamic.
Table 8 Change project 5: Child labour and sexual exploitation of minors in diamond extraction

CHANGE PROJECT 5: CHILDREN’S RIGHTS IN DIAMOND EXTRACTION
Report ”Childhood Lost - Diamond mining in the Democratic
Republic of the Congo and weaknesses of the Kimberley Process”
published 2016-12-21.
Primary Target Group
Induna AB, Schalins Ringar, Smycka AB, Ahrenbäcks Ädelsliperi,
Engelbert Stockholm, Guldbolaget, Gemma AB
Themes
High Risk/Conflict Areas; Vulnerable Groups
Sector
Materials & Minerals
Member organisation
Afrikagrupperna
Outputs

Issue description
Mining represents one of the most hazardous work sectors, and is a form of labour that is particularly
dangerous to children. According to the International Labour Organization (ILO), the dangers are so
obvious and extreme that there are no conditions – poverty included – under which child work in
mining can be tolerated. Nevertheless, an estimated one million children aged 5–17 work in artisanal
mining globally, and the number is said to be increasing.
Children in artisanal diamond mines are exposed to physical and mental hardship, and the work
deprives them of their childhood. Girls are particularly exposed to extensive sexual abuse that exists
in mining areas. Children who work in mines often do not complete their schooling, which limits their
ability to create a better future, outside the mine.
Mineral supply chains are often characterised by lack of traceability, and the diamond trade in
particular has over decades been criticised for the difficulties of tracing the origin of the gem stones.
From a business and human rights perspective, DRC, just as several other Central African diamond
producing countries, is a high-risk country. There is however little insight into the conditions under
which diamonds from such areas are extracted. As the DRC is one of the largest diamond producers

sociala krav i upphandling” Aktuell hållbarhet; ”Offentlig upphandling förbättrar villkor i leverantörsleden”
Miljö & Utveckling; ”Swedwatch: Sociala krav kan göra skillnad” Upphandling 24; ”Mänskliga rättigheter måste
vara ett krav” Globalportalen and Dagens Samhälle; ”Sosiale krav hjelper, men risikovurdering og oppfølging er
akilleshæl” Anubud 365.
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in the world, it is likely that diamonds from the DRC are part of European, including Swedish,
jewellery companies’ supply chains.
The only sustainability certification available for diamonds with significant reach is the Kimberley
Process Certification Scheme (KPCS). However, this certification is based on a strictly limited
definition of what constitutes an unethical diamond. Currently as little as 0.1 percent of the world’s
diamonds are considered untradeable as per the KPCS.
The report argues that the KPCS obscures the true human rights problems within today’s diamond
trade. Based on the findings from the DRC, the report argues that the KPCS must be restructured or
replaced in order to protect the people who are bearing the true cost of the diamond trade.
Key findings
Swedwatch’s investigation in the DRC indicates that large numbers - potentially tens of thousands of children work in the country’s diamond mines, and are exposed to abuses and violations of their
rights. Girls and young women in mining areas are particularly exposed to sexual violations, including
rape and forced marriage, and are not provided with psychosocial support or medical treatment.
Prostitution from young ages, sometimes at 10 or 12, was said to be overrepresented in mining
villages. The work in the mines also severely impacts the education of girls and boys. Fatigue from
mine work is a hinder to completing homework and focus in class, and many boys do not graduate
from secondary school but start working full time in the mine instead. Girls who are married off at
young age are forced to drop out of school. The DRC government is not sufficiently addressing these
problems. Swedwatch interviews indicate that few, if any, mine sites in the diamond region have
been visited as part of a due diligence process by any foreign companies.
Swedwatch conducted a survey among seven Swedish diamond importers and jewellery companies
which indicates that implementation of applicable frameworks, particularly in regards to human
rights due diligence is low.
Recommendations were aimed at Swedish and non-Swedish companies operating in the diamond
industry, decision-makers within the European Union, the Swedish government and the government
of the DRC. The report recommends jewellery companies to integrate the UNGPS and the OECD Due
Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk
Areas (OECD Guidance). The main recommendations to the Swedish government is to adopt national
legislation on mandatory human rights due diligence for all Swedish companies operating in, or
importing from, conflict-affected or high-risk areas, and to actively urge the Kimberley Process and
the World Diamond Council to adopt the OECD Guidance.
Reception and Going forward
The report launch generated significant media attention in Sweden and abroad, including in the New
York Times, South African Business Live, The Star in Malaysia, and the Daily Mail in the UK.5

5

For Swedish media see for example: ”Barnarbete bakom diamanter i Sverige” Dagens Nyheter; ”Barnarbete
bakom diamanter i svenska affärer” Sveriges Television Nyheter; ”Diamanter kostar dagligt lidande” TT;
”Vidriga förhållanden i diamantindustrin” ETC; ”Zimbabwisk diamantexpert söker svensk solidaritet mot
korruption” ETC; ”Grova kränkningar mot barn vid diamantbrytning” Aktuell Hållbarhet; ”Krav på ny märkning
av diamanter” Sveriges Radio P1 Morgon (article and radio interview).
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Swedwatch was also invited to present the report at an international mining conference in South
Africa, in February 2017 and is scheduled to present its findings to the Swedish Embassy to the DRC
(video link) and to the Ministry of Foreign Affairs in early 2017.
Following the visits to the DRC, Swedwatch facilitated the contact between the Swedish Embassy and
two local NGOs that work with community impacts from diamond mining, one specialising in
empowering children and women. Meetings at the embassy with each organisation are scheduled for
2017. As Australia and the EU will be chairing the Kimberley Process in 2017 and 2018 respectively,
Swedwatch sent the report directly to the responsible person at the Australian government, and to a
number of Australian NGOs. Swedwatch is also identifying key individuals in the EU Parliament with
whom to continue the dialogue.
Swedwatch is exploring a number of ideas for follow-up activities, including publishing a short French
version, to be distributed locally in the DRC. Plans also include a round table with the Swedish
jewellery companies. The ideas will be reviewed in 2017 based on resource-availability and addedvalue in Swedwatch’s ability to contribute to change.

2.2 Awareness Activities
Swedwatch recognises that it has an important role to play in awareness-raising both in Sweden and
internationally. In order to maximise positive and sustainable change, activities designed to raise
awareness on pressing issues and the important role played by private and public stakeholders are
critical. As such, in order to help ensure diversified dialogue, participation and outcomes, Swedwatch places great value on varied awareness activities both in Sweden and abroad such as
articles, conferences, stakeholder consultations, training events and lectures. Swedwatch has also
taken steps to increase its ties to organisations with similar and/or complementing focuses within
Sweden and abroad as well as reviewing how to best ensure that change and awareness activities are
relevant to and reach stakeholders in the Global South.
Table 9 Awareness Activities 2016

AWARENESS ACTIVITIES JANUARY – DECEMBER 2016
Reports
1
Articles
16
Op-ed pieces
5
Films
2
Round tables
6
Conferences/seminars
17
Stakeholder consultations
10
Panel discussions
6
Trainings
6
Visits
3
Lectures
17
External Commissions
3
Media Appearances
15
Total number of awareness activities
107
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2.2.1 Research & editorial work
In addition to Swedwatch’s own reports, Swedwatch also contributes to publications with other
organisations, for example through joint actions on issues of common interest with external
stakeholders.
Policy coherence is a central part of Sweden’s aid and development work. The Policy for Global
Development, PGD, was adopted in 2003 and has a clear human rights and poverty perspective. The
Swedish government publishes a report every other year which outlines its efforts to implement the
PGD. In parallel, the Swedish member of the pan-European development network CONCORD Sweden
publishes a report that reviews the government’s successes and future challenges in implementing
the PGD. For the 2016 PGD report “Barometer 2016 - Vägen framåt för Sveriges Politik för global
utveckling”, published in April 2016, Swedwatch co-wrote the chapter on business and human rights.
The report was distributed to relevant decision-makers and officials at all government ministries and
a seminar was hosted in Almedalen by CONCORD.
Articles are an important way to reach a wide audience on issues related to business and human
rights. Swedwatch’s experts continuously monitor trends and events and provide insight and
responses to contemporary issues and developments. This is an important complement to in-depth
reports as they make up a basis for ongoing insight – both in reaction to recent and upcoming
matters of interest. An important part of this is lifting of positive developments and examples where
Swedish private and public actors have taken steps toward improved respect of human rights and/or
the environment. Throughout the year, Swedwatch wrote articles, produced films and contributed to
debates on several different occasions. Whether reporting on human rights violations in Thailand,
Swedish company responsibility or highlighting particular positive cases of company practice,
Swedwatch has kept a consistent output of relevant material. A few examples include:
•

MR-aktivist förbjuds lämna Thailand (“Human rights defender forbidden to leave Thailand”).
Published 2016-01-18.
Swedwatch published an article addressing the increased risks faced by human rights
defenders in Thailand, focusing on Thai court’s restrictions of migrant worker rights expert
Andy Hall’s freedom of movement due to an ongoing court case that has been widely
condemned by the international community. The article connects to the report launched by
Swedwatch in November 2015, “Trapped in the Kitchen of the World”, illustrating that the
rights of migrant workers in Thailand’s poultry export industry are systematically violated.

•

Enterprising for Zero Hunger. Published 2016-01-28.
In a Swedwatch interview Bernard Giraud, President of the agricultural investment initiative
“‘Livelihoods Venture” explains how companies can improve the livelihood for smallholder
farmers. The article outlines ways in which any company sourcing agriculture products can
work both to minimise negative impacts on for example labour rights, household poverty and
malnutrition, and to contribute positively to farmers’ capacity building and maintenance of
ecosystems services across the landscape.

•

UNGP – Staten bör agera förebild (“UNGP – the State should act as a role model”). Published
2016-02-01.
Swedwatch published an article on the importance of the Swedish state to act as a role
model after a recent report from Expertgruppen för biståndsanalys (the Expert Group for Aid
Studies, EBA), examining whether Swedish development cooperation has implemented the
UNGPs.
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•

Kolets socioekonomiska effekter (“The socio-economic effects of coal”). Published 2016-0406.
Several Swedish AP funds have significant investments in the three owners of Colombia’s
most controversial coal mine. Building on Swedwatch’s ongoing monitoring of both
corporate responsibility in Colombia and of problematic investments by the AP funds,
Swedwatch published an article about the negative human rights impacts following
Colombia’s increase in coal production.

•

Arla kör med öppna kort (”Arla shows its hand”). Published 2016-06-10.
Swedwatch aims to highlight positive steps taken within corporate responsibility. Pointing to
Arla as a “role model” in conducting and openly accounting for a Human Rights Impact
Assessment (HRIA), Swedwatch published an article arguing that more companies should
leave the fear of being open with human rights assessments behind and follow Arla’s
example.

•

Human rights defender sentenced to jail in Thailand. Published 2016-09-20.
The verdict against Andy Hall by the court in Bangkok was a strong blow against freedom of
speech and human rights in Thailand. Swedwatch has closely followed the case, where the
Thai company National Fruit raised allegations regarding computer crimes and criminal
defamation against Andy Hall, due to his research for a report published by the Finnish NGO
Finnwatch. Swedwatch will continuously monitor and raise awareness regarding upcoming
court cases against human rights defenders in Thailand, where the situation for free speech
and engagement for vulnerable groups in the society is deteriorating.

•

Riksdagen stryker krav på ILO:s kärnkonventioner i ny upphandlingslag (”The Swedish
parliament strikes requirements of ILO core conventions in new procurement law”). Published
2016-12-01.
Swedish parliament voted on new procurement legislation, thereby enforcing EU directives
into national law. However, paragraphs demanding contracting authorities to include social
criteria referring to ILO core conventions were eliminated from the final decision. Swedwatch
criticised the decision, stressing the importance of including social criteria in public contracts
and that requirements of ILO core conventions should be viewed as a minimum of what can
be expected. New paragraphs to transpose the EU directive concerning human rights are
expected during the first half of 2017, but it is likely that the inclusion of ILO conventions will
be optional.

Through the publication of op-ed pieces Swedwatch puts sustainability issues on the national and
international agenda. It also enables joint action with other organisations working toward the same
goals. Swedwatch’s op-ed pieces are always based on our areas of expertise and recommendations
made are in line with internationally recognised guidelines. During 2016 Swedwatch participated in
five op-ed pieces:
•

”Bindande regler krävs för att komma åt barnarbete i framtagning av mineraler” (”Binding
rules neccessary to address child labour in mineral extraction”). Published 2016-01-28.
The op-ed piece was published together with three other organisations in Aktuell Hållbarhet,
a knowledge and media company with a sustainability and CSR focus. The piece argued for
binding rules that will force companies to do more to combat child labour in mineral
extraction. The op-ed piece was published to add pressure on decision makers, to further the
debate on regulation needed for companies to address and to help mitigate adverse impacts
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on human rights and the environment in their supply chains. Furthermore, it aimed at
contributing to increased awareness among consumers.
•

”Reseföretag måste ta ansvar för arbetsvillkoren” (“Tour operators need to take
responsibility for working conditions”). Published 2016-04-29.
In an op-ed published in Swedish daily SvD Näringsliv Swedwatch argued that tour operators
need to take more responsibility for working conditions in countries such as Thailand and
Dubai. The purpose of the piece was to keep the pressure on tour operators to improve
human and labour rights of migrant workers in the hotels that they use, in line with the
recommendations in Swedwatch’s 2015 report “Shattered Dreams: Migrant workers and
rights violations in the Dubai tourism sector”. The op-ed piece simultaneously contributed to
raising awareness among consumers regarding rights violations in the tourism industry in
order for them to make active choices and to put pressure on tour operators.

•

“Man bör kunna ställa större krav på MFF än på svenska enskilda turister” (”Higher
standards can be expected from MFF than individual Swedish tourists”). Published 2016-0419.
Swedwatch produced an op-ed piece together with Fair Action in Swedish daily Sydsvenskan
about Swedish football training camps in Dubai and responsible tourism. During the launch of
the report “Shattered dreams”, supporters of two major Swedish football clubs spoke out
regarding the fact that their teams go to Dubai for their training camps. One of these teams
was Malmö FF and Swedwatch decided to highlight this in order to put more pressure on the
football clubs to make responsible choices when deciding where to go for training camps.

•

”Glöm inte arbetsvillkoren i de globala leverantörsleden” (”Don’t forget working conditions
in global supply chains”). Published 2016-05-02.
Swedwatch responded to the op-ed piece ”I Sverige ska arbetstagare jobba under schysta
villkor” (”Workers in Sweden should have decent conditions”) by Prime Minister Stefan
Löfven and Minister for Public Administration Ardalan Shekarabi in Dagens Nyheter,
Sweden’s largest daily newspaper. In cooperation with five other organisations, Swedwatch
argued that the new public procurement law should be more specific with regards to goods
and services from abroad, and specifically include requirements of social consideration in
order to create positive change in global supply chains.

•

“Mänskliga rättigheter måste vara ett krav” (”Human rights must be a requirement”).
Published 2016-11-29.
Swedwatch wrote an op-ed piece together with Union To Union, Afrikagrupperna,
Latinamerikagrupperna and Fair Action about the importance to include requirements of ILO
core conventions in the new Swedish procurement law. Several case studies were highlighted
to show the importance of requirements and the possibility for the requirements to lead to
positive change.

Film is another important medium that can be used to reach a wide audience on issues related to
business and human rights. Film has the ability to depict and illustrate issues while giving insight into
important issues. During 2016, Swedwatch was involved in two film productions (in addition to the
film in the tobacco project):
•

Cobalt from Congo – Whose Wealth?. Published (by SOMO) 2016-05-01.
A short documentary by Myrthe Verweij, with the support of Swedwatch, SOMO, Good
Electronics Network, POM, Afrewatch, ACIDH, about human rights violations and
environmental pollution connected to cobalt mining in the Democratic Republic of the
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Congo. Cobalt is used in rechargeable lithium-ion batteries for smart phones, laptops, and
electric vehicles. Swedwatch will map opportunities to screen the film to relevant audiences
– including public authorities during 2017.
•

Hälsosammare Upphandling (“Healthier Procurement”). Published 2016-08-30.
Swedwatch produced a film in 2015 about social criteria in public procurement of surgical
instruments from Pakistan with an English narration. After requests from county councils for
a Swedish version, the film was produced again with a Swedish narration.

2.2.2 Dialogue: connecting with stakeholders
Swedwatch recognises open dialogue as central to change and is increasingly becoming synonymous
with a role as expert and facilitator. Through for example round tables with companies and other
relevant stakeholders, Swedwatch provides a platform for discussions, solutions-sharing and joint
approaches. Round tables are usually conducted in conjunction with change projects but can also be
done independently or as a way of following-up previous reports and enabling constructive dialogue.
Through round tables Swedwatch also gets the opportunity to work as a link between different
actors within the same sector, and as such can shed light on possible joint approaches – thereby
maximising the potentials for positive change. During 2016 Swedwatch organised three round tables
and participated in an additional three round tables:
•

In March 2016 Swedwatch arranged a round table with Nordic importers of poultry products
and wholesalers: Axfood, Coop, Euro Poultry (Denmark), ICA, Lidl, Martin & Servera,
Menigo and the Swedish Trade Federation, as well as representatives of Swedish county
councils and municipalities procuring poultry products from Thailand. Migrant worker rights
expert Andy Hall and Aye Mar Cho of the organisation Migrant Worker Rights Network
(MWRN) in Thailand participated as international guests and were invited by Swedwatch.
Swedwatch held a presentation on the UNGPs and participating stakeholders discussed how
audits can be improved and supply chains made more transparent. There was also a
discussion on establishing a Nordic initiative, a joint platform whereby companies and other
stakeholders in the food trade can cooperate on common sustainability issues and address
challenges such as the violations of migrant workers’ rights in Thai industries together.
Swedwatch has and will continue to engage in dialogue with relevant stakeholders regarding
the situation for migrant workers in Thailand.

•

Swedwatch participated in a round table organised by the Good Electronics Network in
Amsterdam in April 2016, bringing together civil society organisations and electronic industry
representatives. The purpose of the round table was information sharing and building
knowledge about mining problems as well as solutions. During the round table a
documentary co-financed by Swedwatch, “Whose wealth? Cobalt from Congo”, was
launched. The participating NGO’s, all members of the Good Electronics Network, signed a
joint statement regarding companies’ and states’ future activities and responsibilities
expected by the network for more sustainable supply chains in the industry. Swedwatch will
follow up this round table in cooperation with other members of Good Electronics Network.

•

Swedwatch arranged a round table on September 21 about the electronics industry with an
international guest. This was a request from both suppliers and contracting authorities in
order to come together and try to reach common grounds concerning social criteria in public
contracts; what they should include and what is manageable and measurable. About 22
representatives from contracting authorities, the ICT industry and NGOs took part in the
round table, discussing social criteria in public procurement and tried to find common
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ground as regards what is possible to achieve in pushing the industry to enhance social
responsibility in global supply chains. The round table included a presentation on
developments in working conditions within the Chinese manufacturing industry. There will
be a follow up meeting during 2017, facilitated by one of the industry representatives, which
Swedwatch will also attend to join further discussions.
•

Swedwatch participated in a round table arranged by Swedish County Councils and Regions
and SKL Kommentus in Stockholm, September 26. Also attending the round table were
Nordic chicken importers and wholesalers and Andy Hall, expert on migrant worker rights,
who was invited from Thailand. The focus of the round table was how Nordic stakeholders
from both the private and the public sector can explore ways for joint initiatives leading to
improved conditions for migrant workers within Thailand’s food industry. Based on the
UNGPs, Swedwatch provided feedback on how the stakeholders can collaborate to empower
migrant workers, by supporting local relevant NGO’s and by using their leverage to pressure
Thai suppliers to act responsibly and in compliance with Thai national legislation as well as
international norms. The round table is followed up by an ongoing dialogue between
Swedwatch and the participating stakeholders as well as further consultations and meetings
during 2017.

•

Swedwatch participated in and helped organise a round table arranged by Fair Action on
September 27 about migrant workers in the tourism industry. Attending the round table
were representatives of the three biggest Swedish tour operators (Apollo, Ving and
Fritidsresor) as well as two of their European parent companies (Thomas Cook and TUI).
Among the other participants were a representative of the Association of British Travel
Agents (ABTA) as well as a former migrant worker in the Thai tourism industry. The
discussions focused on ways forward suggested by reports published during the past year,
including the Swedwatch report “Shattered Dreams” released in October 2015. Among the
issues raised in the report were passport confiscation, abusive recruitment practices and
excessive and unpaid overtime. Swedwatch and Fair Action are remaining in contact with the
companies and following their work regarding these issues.

•

In December 2016 Swedwatch arranged a round table discussion on human rights and labour
rights in the Gulf region. The focus of the discussions was how to manage and mitigate the
risks inherent in the different aspects of the Kafala system. Represented at the discussions
were four large companies present in the region, ABB, Arla, IKEA and Volvo, as well as the
International Labor Organization (ILO) and Business and Human Rights Resource Center
(BHRRC). The situation for migrant workers in the Gulf region remains one of the most
prominent human rights issues in the world today. The problems that these workers are
facing are many and most of them are related in one way or another to the system known as
kafala - the formal and informal principles putting migrant workers in a vulnerable situation
where they risk serious human rights abuses. Central to future solutions are the many
foreign companies present in the region. These companies are linked to migrant workers
directly, through employment, but also indirectly through their business partners,
subcontractors and other associates. Some of Sweden’s largest companies are present in the
region trying to navigate and through their values influence this highly complex human rights
environment. The purpose of the round table discussion was to give these companies
guidance on the different aspects of kafala and provide the opportunity to share knowledge
and experience among themselves. Most participants agreed that many human rights labour
rights violations stem from recruitment processes and therefore one of the main subjects
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discussed was fair recruitment. Other issues touched upon included education and
awareness-raising among workers. The round table was constructive and there was a
common interest that the group remain in contact to discuss the issues of kafala and human
rights in the future. Swedwatch will look at possible forms for such a future collaboration.
Through participation in relevant conferences/seminars/events Swedwatch makes itself available to
provide expertise on business, human rights and the environment in the Swedish context and
abroad. This raises awareness both of current initiatives and trends in Sweden and in an international
context where relevant. Conferences and seminars are also an important means by which
Swedwatch can establish new contacts within our different target groups and keep the organisation
updated on the latest discussion within our focus areas. Swedwatch also actively participates and
provides input during conferences/seminars. During 2016, Swedwatch actively participated in 17
conferences and/or seminars:
•

Fair Trade Nation workshop hosted by Regeringskansliet in February 2016. Sweden aims at
becoming the first Fair Trade Nation in the world and invited companies, CSOs and other
stakeholders to give input on relevant criteria. Swedwatch participated in the discussions and
stressed the importance of including social criteria in public procurement for all types of
goods, not just Fair Trade products, as criteria for the Fair Trade Nation scheme. If included,
it would communicate that the government expects contracting authorities to take action
when it comes to socially sustainable consumption and procurement practices.

•

“Hållbar Upphandling” (“Sustainable Procurement) was a conference arranged by Aktuell
Hållbarhet in March 2016 about the creation of a new Swedish Agency for Public
Procurement (Upphandlingsmyndigheten), EU’s new public procurement directives – and
trying to give insight into public agencies’ role and function as well as the coming new
Swedish Public Procurement legislation. Swedwatch participated in order to learn more
about developments in the public procurement sphere and to understand how changes may
impact on the possibilities of using social criteria in public contracts to create positive change
on working conditions is global supply chains. Dialogue with stakeholders within public
procurement is an important component for ensuring positive and sustainable change in
Sweden.

•

The Swedish Consumer Agency – “Swedish companies in the Global South – issues,
responsibilities and opportunities”, April 19. Swedwatch gave a presentation about human
rights and environmental risks in global supply chains, lifting examples from our reports. The
presentation also included and brief overview of the UNGPs. The purpose was to establish
contact with the Swedish Consumer Agency and to give them insight to the challenges and
opportunities companies and right holders are facing in global supply chains.

•

Swedwatch participated in the network meeting for the European Working Group for Ethical
Public Procurement (EWGEPP) which was held in Stockholm in April. EWGEPP is a network of
representatives from public authorities, governmental bodies, multi-stakeholder initiatives
and NGOs from several European countries. The mission of EWGEPP is to work towards ethical
public procurement becoming a natural and integrated part of public procurement processes
in Europe and beyond. Swedwatch gave input to the coming benchmark report that the group
will release in 2017, mapping the status of the use of social criteria in public procurement,
throughout the EU member states. The report aims to understand gaps and possibilities and
to use it as leverage in promoting social criteria as a way to create positive change on working
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conditions and human rights in global supply chains towards policy makers and procuring
agencies.
•

Swedwatch contributed to the Swedish county councils and SKL Kommentus’ “Road Show”
about social criteria in public procurement on six occasions in locations around Sweden.
Swedwatch presented on risks in global supply chains connected to the public sector, drawing
on examples from our reports and findings (surgical instruments in Pakistan, Thai chicken meat
and coffee from Brazil). Swedwatch also stressed the importance of including social criteria
and monitor supplier’s compliance.

•

In addition to arranging four own seminars during Almedalen in July 2016, Swedwatch
attended several other events and participated in five panel discussions, in areas including
sustainable fashion, ethical procurement and the tourism industry.

•

Workshop on Modern Slavery co-arranged by King's College London and Transnational Law
Institute in November. Swedwatch actively contributed to the session on: "Beyond the
Obvious – Civic Empowerment in a Changing Context". The conference served as capacity
building, as Swedwatch plans to take on a more active role within the European Coalition for
Corporate Justice (ECCJ) network during 2017. Together with the Swedish members of ECCJ,
Swedwatch aims to initiate a policy advocacy initiative on forced labour and human rights due
diligence in Sweden.

•

In October 2016 Swedwatch was invited to a breakfast seminar hosted by QuizzRR, to give
expert input on the human rights impacts of Swedish companies in global supply chains and
how companies can contribute to the SDGs.

Swedwatch also participates in companies’ and other actors’ stakeholder consultations to provide
input on sustainability work. All input is based on Swedwatch expertise and internationally recognised
guidelines and Swedwatch does not as a rule provide companies with advice on how to design specific
projects. Swedwatch considers it to be important that our role as a watchdog organisation is clear and
independent, therefore Swedwatch does not provide consultancy services and does not provide
detailed input. During the reporting period, Swedwatch participated in ten stakeholder consultations:
•
•
•
•
•
•
•

Swedwatch participated in a stakeholder consultation for the Swedish Export Credit
Cooperation (SEK).
Swedwatch provided written input in March 2016 after a request from KRAV regarding
adding social criteria to KRAV-certifications. Swedwatch shared its human rights expertise to
widen the scope of the so far environmental-focus of the KRAV-certification.
In March 2016, Swedwatch participated when the AP funds presented their annual report
and held a stakeholder meeting. Swedwatch raised critical questions about how the AP-funds
conduct their engagement dialogues with companies operating in high risk sectors.
Swedwatch provided input to Nordea regarding its work on conflict minerals in March 2016.
In April 2016, Swedwatch attended an annual stakeholder consultation by Hållbarhetsrådet
(IT), Almega. The meeting discussed the new contract clauses of the County Councils and SKL
Kommentus, which Swedwatch previously has given input to and updated.
Swedwatch attended Volvo’s stakeholder consultation during Almedalen in July 2016.
Swedwatch attended Vattenfall’s stakeholder consultation during Almedalen in July 2016.
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•

•

•

Swedwatch provided input on social criteria in public procurement during a meeting with
Annelie Roswall Ljunggren, State Secretary to the Minister for Public Administration.
Swedwatch presented examples of challenges and opportunities connected to the inclusion
of social aspects in public procurement and what the contracting authorities need in terms of
time, resources, laws and directives in order to be successful. Swedwatch offered to come
back and present the “Agents for Change” report (on public procurement) and is to be
contacted by the Ministry of Public Administration to set up a new meeting.
Vattenfall is reviewing its sustainability work and asked for a meeting with Swedwatch and a
meeting was held in November 2016 with Vattenfall’s consultant. The discussions were of a
general nature but primary focus on importance of due diligence and engagement with local
communities and stakeholders.
Swedwatch participated in a stakeholder consultation on the new "Guidelines on Human
Rights and Telecom" at EKN/SEK in December 2016. Swedwatch also provided input on the
background paper "Telecommunication and Human Rights; An Export Credit Perspective"
developed by Institute for Human Rights and Business (IHRB).

Swedwatch also participates in panel discussions where our expertise is identified as valuable for
discussion and in identifying possible ways forward. Panel discussions are also an important means
by which to identify cross-overs with other stakeholders and sectors. A common theme in panel
discussions is the identification of possible collaboration opportunities and ways forward. During the
reporting period, Swedwatch participated in six panels:
•

Swedwatch participated in a panel discussion at Global Textil Borås in January 2016 about
working conditions within the garments industry in low-income countries. Swedwatch
contributed with a session on the UNGPs, which was followed up by a discussion with
Swedwatch and a representative of the Swedish textile company Gina Tricot regarding
corporate responsibility for local communities and labour rights in the garment industry. The
panel was public and increased awareness to attendees as well as directly to panel
participants regarding Swedwatch’s expectations of responsible businesses.

•

In June 2016 Swedwatch participated in a panel discussion arranged by Forum Syd for the
launch of its report about coal mining in Colombia and the impacts on local populations. The
report examines the practices of Vattenfall which sources coal from Colombia and the AP
funds that invest in the mining company which owns the largest mining concession in
Colombia. During the panel discussion Swedwatch highlighted the need for transparency and
traceability in order to hold relevant actors accountable when the rights of rights holders are
breached. Other panel participants included Vattenfall.

•

Swedwatch participated in a panel discussion on sustainability challenges in electronics
industry in China, presenting recent developments in Chinese labour law in April 2016. Other
participants included Dell, Clas Ohlson, EICC, and Sweden’s former CSR ambassador. The
event was facilitated by Dell as a multi-stakeholder discussion on sustainable value chains
with a focus on China.

•

During Almedalen in July 2016 Swedwatch participated in a panel discussion about the
tourism and cruising industry arranged by the Schyst Resande network “Vem vinner på
kryssningsturism” (“Who wins from cruise tourism?”). Swedwatch gave examples from the
industry concerning forced labour, extensive overtime and low wages. As Gotland is to
develop their cruise tourism and harbour, Swedwatch stressed the importance of working
with the shipping companies, placing social requirements and auditing them.
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•

Swedwatch was invited by Hungerprojektet and KappAhl to participate in a panel during
Almedalen in July 2016 “Made in Bangladesh – opportunities and challenges” about women
in the textile industry in Bangladesh. Swedwatch shared its research findings from
Bangladesh, and stressed the need for further corporate commitment to women’s rights and
social dialogue at textile factories.

•

Swedwatch participated in an expert panel on conflict minerals together with Nobel Peace
Prize nominee Dr Denis Mukwege arranged by the European Parliament. Approximately 200
people were in the audience. Swedwatch directed recommendations to the participating EU
parliamentarian regarding what the upcoming EU legislation on conflict minerals should
include, and shared experiences from the field with the audience.

2.2.3 Capacity building & exchange: training and lectures on human rights and environment
Swedwatch conducts several kinds of trainings for companies, investors, public authorities, students
or other relevant actors as well as for affected stakeholders in the Global South. Our trainings are
based on real cases and can provide a unique insight in the sustainability challenges that companies
need to handle today. Swedwatch’s long experience and numerous field studies have made us
increasingly sought-after for expertise through training. Following increased requests by stakeholders
in the Global South, Swedwatch reviewed the possible added-value in designing training specifically
on elements of business and human rights directly relevant to them, with a focus on providing
concrete tools aimed at ensuring empowerment, capacity exchange, dialogue, and remedy. The work
is still in the early stages but Swedwatch believes that it has an opportunity to become a relevant
actor for capacity building of CSOs and affected stakeholders in the Global South on the nexus
between business, human rights and environment. Experience-sharing amongst stakeholders from
various regions in, for example, Asia, Africa, Latin America is likely to be an important component of
training in order to maximise the potential for cross-fertilisation. Swedwatch held six trainings during
the reporting period:
•

In April 2016, along with other experts, a two-day training event was carried out with Civil
Rights Defenders local partners. The aim of the conference was to strengthen the capacities
and protection of human rights defenders, exchange information and highlight the situation
of human rights defenders at risk. Swedwatch contributed by holding workshops related
specifically to business and human rights in terms of research and advocacy.

•

A one-day training event in January 2016 on “Risk management in high-risk areas”, in cooperation with Aktuell Hållbarhet aimed at private companies. The training focuses on the
UNGPs and supply chain risks. The output of the training was increased awareness among
the eight participants on understanding risks and how to deal with them in an acceptable
way, based on the UN guiding principles.

•

A one-day training event in March 2016 on “Social criteria in public procurement”, in cooperation with Aktuell Hållbarhet aimed at public actors. The output of the training was
increased understanding of how social criteria in public contracts can be used as a tool to
create positive change regarding human rights and working conditions in global supply
chains. Eleven representatives from suppliers and public agencies participated.

•

In September 2016 Swedwatch arranged in cooperation with DanWatch a five-day training in
Kathmandu, Nepal for human rights activists, lawyers and journalists associated with
LAHURNIP, a law firm focused on defending indigenous people’s rights in Nepal. The training
was on Business and Human rights and journalistic tools for documenting human rights
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violations. Swedwatch contributions focused on business and human rights, the UNGPs and
how they can be applied to companies and when communicating with companies. Theoretic
presentations were alternated with group exercises and discussions. The training received
excellent reviews and positive feedback and Swedwatch is currently exploring possibilities to
offer the training to stakeholders in other geographical focus areas.
•

During the spring of 2016, Swedwatch supervised two groups of students from the Royal
Institute of Technology (KTH) in Stockholm. Each group was tasked to conduct research and
present a report to Swedwatch. Swedwatch trained the students in the UNGPs and in how
to apply the UNGPs for researching companies. One group carried out a survey on the
inclusion on social criteria among public agencies and got insight into how public
procurement can be used to positively impact labour conditions in low wage countries.

Through visits arranged by Swedwatch, international guests are invited to Sweden and this can
provide unique insight in problems facing workers and local communities affected by businesses
operations around the world. When international guests are invited they usually participate in a
number of awareness raising activities for different audiences and target groups. Through these
visits, Swedwatch can also help to establish a contact between the guest/ the affected stakeholders
that he or she represent, and relevant companies and other actors. Swedwatch hosted three
international visits during 2016:
•

In March 2016 two representatives from the Migrant Workers Rights Network (MWRN)
visited from Thailand to take part in a round table with Swedish county councils and
importers regarding the rights of migrant workers within the poultry industry in Thailand.
They also visited the Swedwatch team at the office to give insight into the situation for
migrant workers in Thailand as well as attending a brown-bag lunch at Sida. The events
contributed to establishing contact between the Global South stakeholders and the relevant
actors in Sweden. Consequently, a deeper dialogue between MWRN and Swedish authorities
and companies has been established. This resulted in several meetings at the Swedish
embassy in Bangkok and in Stockholm as well as in an extensive dialogue/exchange of
information per e-mail.

•

Swedwatch welcomed Silas Siakor, a Liberian environmentalist and former Director of
Sustainable Development Institute in Liberia. The main topic during the visit, which took
place in June 2016, was current challenges in the field of human rights and the environment
in Liberia. The business and human rights landscape in Liberia has changed significantly over
recent years and exploring new risks and opportunities has been integrated into
Swedwatch’s case-identification process.

•

In September 2016 Swedwatch arranged and took part in a series of meetings during a visit
by Andy Hall, a human rights activist working in Thailand. Meetings with actors including Sida
and the Swedish Foreign Ministry about the vulnerable situation of human rights defenders
in Thailand and the findings from the 2015 report about migrant workers’ in the poultry
industry.

Swedwatch also conducts lectures in a number of different areas and for different audiences. This
provides a good platform for Swedwatch to increase the visibility and understanding of pressing
issues relevant to business, human rights and environment. During 2016, Swedwatch gave 17
lectures, including:
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•

A lecture on sustainability in the textile industry and global supply chains for 280 health care
professionals and public procurers at Region Örebro läns “miljödag” in April 2016. As the
health care sector within the region is putting efforts into improving its environmental
footprint and impact on human rights, Swedwatch was asked to present findings from its
studies on textile and public procurement, stressing how social criteria in public procurement
can make a difference in producing countries.

•

Internationella Jensen gymnasium - lecture on labour rights in low income countries and
about Swedwatch’s methodology. The lecture contributed to raised awareness for the
approximately 30 high school students that attended the lecture in January 2016.

•

Lecture “Health procurement: supply chain monitoring” held for approximately 70
attendees, primarily from UNDP officers from countries in the Global South regarding social
criteria in public procurement in May 2016. UNDP has developed and launched a strategy for
sustainable procurement which was the focal point of the seminar. Swedwatch gave a
presentation on how social criteria can be used as a tool to create positive change in global
supply chains, concerning working conditions and respecting human rights. This is highly
relevant for UNDP as an institution who has the mission of doing good and provide help in
high-risk areas and are the same time a big procurer of goods, often sourced from low wage
and high-risk countries.

•

Swedwatch contributed to a half-day internal seminar on sustainable consumption at
Konsumentverket in May for 25 employees. The output was awareness raising among
participants on risks in global supply chains, UNGP, how social criteria in public procurement
can create positive change on the ground and the Swedwatch methodology and objectives.

•

Swedwatch held a lecture on human rights risks in global supply chains at Globala gymnasiet
in Stockholm in November 2016. The lecture contributed to raised awareness for the
approximately 60 high school students that attended.

•

Swedwatch gave a presentation on social criteria in procurement and risks in global supply
chains for approximately 100 participants at a network meeting of The Swedish Association
of Public Purchasers – SOI in Boden in August 2016.

•

Swedwatch held a lecture on role of business in sustainable development at Uppsala
University for approximately 25 Master students.

As an expert organisation within our field, Swedwatch is sought after for advice and support in a
number of ways. Swedwatch carries out external commissions, primarily within the area of social
criteria in public procurement. These include: risk assessments of product categories and internal
trainings. It is important to note that while external commissions are a source for diversifying
Swedwatch’s funding, Swedwatch only undertakes external commissions which are deemed to be in
line with the overall goals of the organisation and does so in order to maximise likelihood for positive
and sustainable change. During 2016 Swedwatch had three external commissions:
•

Kammarkollegiet is the administrator of a large amount of framework agreements used by
governmental agencies in their procurement practices. Swedwatch conducted an external
commission whereby Swedwatch provided risk assessments for two contract areas; gave
presentations at three different occasions for procurers at Kammarkollegiet and other
governmental agencies, presenting the human rights risks connected to different products
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(between 15 and 75 participants); and gave input on social risks connected to
Kammarkollegiet’s procurement contracts on travel and flight arrangements. The risk
assessments are used by Kammarkollegiet in order to understand when social criteria should
be used and what to look for when monitoring the suppliers’ compliance. The presentations
created greater awareness among participants concerning the risks connected to the
production of different products.
•

Updating social criteria contract clauses for SLL and SKL Kommentus; Swedwatch updated
contract clauses and monitoring tools and guidelines to make them more in line with UNGPs
and clarified what is expected of contracting suppliers concerning human rights due diligence
in order to comply with social criteria. Clear contract clauses increase the chances of
suppliers knowing what kind of information they need to provide and it will also make it
easier to monitor and to establish when a supplier is complying and when it is not. This helps
to make the process more effective.

•

The textile museum in Borås utilises 15 photographs of Swedwatch as part of its permanent
exhibition to illustrate the working and living conditions of textile workers in Bangladesh.

2.2.4 Swedwatch and media
Swedwatch’s ambition is to be a constant voice in the debate on corporate sustainability and human
rights. While media is not a prioritised target group, it is an important channel to promote issues
central to Swedwatch towards our most important target groups and to the public. Swedwatch’s goal
in this regard is to provide new angles to current debates and to draw attention to issues at an early
stage.
Success in terms of media coverage can be measured in part on hard numbers, i.e. how many times
Swedwatch is mentioned in media, but also on what type of coverage Swedwatch or our issues raised
receives. Also important is to what extent media turns to Swedwatch for input and expert comments.
During 2016 Swedwatch was mentioned over 200 times in Swedish editorial news media and had
nearly 100 mentions in international news media. These included articles covering findings in new
reports or with references to facts from previous reports, as well as articles with expert comments or
quotes from Swedwatch. As the figures, do not include non-editorial hits, i.e. when Swedwatch has
been mentioned in blogs or social media, they should be seen as a minimum.
It is evident there is a close correlation between the number of media mentions and when
Swedwatch publishes reports. However, several factors affect the outcome. The figure picks up
remarkably if the report is spread by a news platform like Swedish TT or international Reuters and if
released on a day when there aren’t big news events.
In order to maximise media coverage, communication plans are developed for each change project
with the exception of external commissions. After a launch, the recommendations in the report are
revisited and ‘kept alive’ through different media channels, including social media and in op-ed
pieces and appeals.
Most communication activities are also posted in social media channels, primarily Facebook and
Twitter where the number of likes and followers are steadily increasing.
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Statistics Social Media 2010-2016
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Figure 1 Social media statistics for Swedwatch 2010-2016

Swedwatch staff is often interviewed in media in their roles as experts on business and human rights.
Through media appearances we are able to reach a broader audience and to put sustainability higher
on the agenda in Sweden and beyond and reflects that Swedwatch is recognised in its role as an
expert organisation that media naturally turns to when it comes to issues concerning business and
human rights. During 2016 Swedwatch numerous media appearances, including:
•
•
•
•
•
•

Swedwatch researcher Théo Jaekel interviewed on “Morgonpasset i P3” about conflict
minerals in mobile phones.
Head of Research Kalle Bergbom in P4 Dalarna and P4 Gävleborg on the situation for migrant
workers within the Thai poultry industry.
Head of Research Kalle Bergbom interviewed for an article in Omvärlden about human rights
defender Andy Hall facing prosecution in Thailand.
Swedwatch researcher Olof Björnsson in Studio Ett, Sveriges Radio about migrant workers in
Qatar.
Swedwatch researcher Therese Sjöström interviewed by Studio Ett, Sveriges Radio about
new legislation on conflict minerals from the Democratic Republic of the Congo.
Head of Research Kalle Bergbom in TV4 Morgon about tourism in Thailand and migrant
workers rights.

3. Change results harvested during 2016
Harvesting change results is critical – both for institutional learning and for verifying that
Swedwatch’s work programme is actually progressing towards impact results. When we analyse why
the changes have happened, and if they can be attributed to work conducted by Swedwatch, we look
both at activities and reports from the reporting period January – December 2016, and also at
Swedwatch’s work over previous years. It is important to note that real change in target groups often
takes several years to harness.
The sections below highlight examples of significant changes in Swedwatch’s three main target
groups.
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3.1 Companies & Financial Actors
This section describes changes in performance and capacity amongst companies and financial actors,
who constitute Swedwatch’s Target group 1, in relation to the Change Goal: “Companies and
financial actors fulfil the criteria for international practice by applying international environmental
and human rights standards in their value chains to a greater extent with the help of more stringent
legislation and active application by government bodies.”
The sub-categories of target groups included under this component are illustrated in the table below.
Table 10 Sub-categories of target group 1

Companies:
• Listed and unlisted private companies, including fully or partly owned by the state.
• Industry associations and certification bodies.
• Politicians, decision-makers and officials who develop and implement laws and
regulations, which govern corporate responsibility and sustainability for businesses.
Private and public financial actors:
• Banks.
• Investment funds and institutions.
• Real estate investors.
• Insurance companies.
• Public fund managers (for example the state-owned AP funds, and fund managers at
county councils, municipalities, and universities).
• Politicians, decision-makers and officials who develop and implement laws and
regulations, which govern corporate responsibility and sustainability in the financial
sector.

Target group 1: companies & financial actors – examples of change results
•

•

•

Swedwatch contacted Arla during 2015 while looking at the situation for migrant workers in
the Middle East and Saudi Arabia in particular. Since the dialogue, Arla Foods International
has initiated a mapping of the Middle East region to better understand how to deal with
challenges regarding the Kafala system and the rights of migrant workers. Arla is conducting
interviews with migrant workers in Saudi Arabia and visiting all the housing/accommodation
facilities (30 facilities so far as of May 2016). According to Arla “we had a very constructive
dialogue with Swedwatch last year on Saudi Arabia and Swedwatch should take credit for the
focus we have put on human rights within Arla since then”.
Systembolaget has committed to increasing local dialogue, improve the follow-up of Swedish
importers’ sustainability work and will consider a global framework agreement. In its 2015
Responsibility Report, Systembolaget states that “It is important that serious and
knowledgeable actors like Swedwatch examine how Swedish companies work with
sustainability issues. Overall the scrutiny strengthens the work and commitment of
Systembolaget – we get a receipt that we are on the right track. Through the work of
Swedwatch the challenges within the wine industry are highlighted and that gives us
increased awareness and contributes to our commitment towards continued
improvements.”
AP2 have decided to employ an independent, third-party auditor to review Teachers
Insurance and Annuity Association—College Retirement Equities Fund Global Agriculture
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•
•

•

•

•
•

•
•

(TIAA-CREF). The audit will include company policies, PRI guidelines for responsible
investments and national legislation. The external audits are a result of the criticism of lack of
transparency and possibility of external audits made by Swedwatch in the 2013 report
“Investering utan insyn” (“Investment without transparency”).
Tre has updated its environmental policy and reporting in order to follow up goals on ewaste.
Svenska Spel has developed new terms for including sponsoring aspects in contracts. As a
result of a Swedwatch report from 2014 and subsequent dialogue, Svenska Spel now requires
that their partners actively choose countries with a positive effect on human rights for major
championships. If the championships are not held in such a country, the sponsored teams
have responsibility to raise awareness on violations of human rights when visiting the
country.
Swedish sporting committees and trade unions Svenska Riksidrottsförbundet, Sveriges
Paralympiska Kommitté, Svenska Fotbollförbundet, Sveriges olympiska kommitté, Svenska
Handbollförbundet, IF Metall, Hotell- och restaurangfacket, Byggnads, LO Sverige, have
agreed on a number of ethical and social guiding principles for sporting events taking place in
Sweden. The agreement also includes suppliers of goods and services produced abroad.
Nordic importers and wholesalers of Thai poultry products: Axfood, Norvida, Euro Poultry,
Lidl and Findus have initiated new audits of their Thai supply chain of poultry products. The
companies have initiated procedures to improve their Codes of Conduct (CoC). They have
increased dialogue with their suppliers in Thailand in order to improve migrant workers’
situation and to help ensure their rights according to international norms.
Swedish Match’s management has increased awareness on good practice in HRIA and
supply-chain risk assessment, including identification of "red flag" suppliers and sourcing
locations, as well as the meaning of truly "independent" supply chain audits.
Apollo now requires every Contracts Manager (person responsible for signing contracts with
hotels) to discuss labour rights with the hotels. The company has also visited hotels, done
trainings for hotel managements and written letters to managements about Apollo’s.
Contract with two hotels have been terminated because the hotels did not meet Apollo’s
criteria.
Ving has developed a new code of conduct that include hotel suppliers (previously limited to
just the hotels). The company has also initiated a "speaking out policy" with at hotline where
employees can report issues regarding working hours etc.
Schalins Ringar has updated its website and provided more information about its
sustainability efforts, following communication with Swedwatch. It claims to have contacted
its diamond suppliers to gain more insight into its supply chain following contact with
Swedwatch.

In summary, Swedwatch has recorded 21 change results during 2016 in companies and financial
actors, all linking back to Swedwatch’s reports, follow-up dialogues, external commissions, media
appearances and other activities. Most of the recorded changes are at the organisational level, and
thus go beyond awareness or increased knowledge and capacity amongst a smaller number of
individuals in each company or financial actor’s organisation.

3.2 Public Actors
This section describes changes in performance and capacity amongst public actors, who constitute
Swedwatch’s Target group 2, in relation to the Change Goal: “Public-sector bodies apply international
environmental and human rights standards in procurement processes and investments to a greater
extent and fulfil the criteria for international best practice with the help of more stringent legislation
that is actively applied.”
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The sub-categories of target groups included under this component are illustrated in the table below.
Table 11 Sub-categories of target group 2

Public actors:
• Public authorities (at state level)
• County councils (Landsting)
• Municipalities (Kommuner)
• Politicians, decision-makers and officials who develop and implement laws and
regulations which govern corporate responsibility and sustainability for public
procurement and investments.

Target group 2: public actors – examples of change results
•

•

•

•

The Office of the United Nations High Commissioner for Human Rights (OHCHR) sent a
letter of inquiry to the Government of Thailand in February 2016 with nine detailed issues
and requests with direct reference to the report published by Swedwatch in 2015 “Trapped
in the kitchen of the world”. The letter was issued and signed by the following UN
representatives: the Chairperson of the Working Group on the issue of human rights and
transnational corporations and other business enterprises; the Special Rapporteur on the
human rights of migrants; the Special Rapporteur on contemporary forms of slavery
including its causes and consequences; the Special Rapporteur on trafficking in persons,
especially women and children. Among asks, the UN officials requested detailed information
from Thai authorities regarding: protection and assistance measures for the victims;
investigations into the alleged human rights and labour rights violations; measures taken to
identify migrant workers who are victims of trafficking for purposes of labour exploitation;
measures in place to address labour exploitation, debt bondage and other abuses in
companies employing migrant workers; steps taken by the Thai Government to ensure that
victims have access to effective remedy. The attention paid to the report has led to increased
pressure on Thai authorities to improve migrant workers’ situation, and to develop and
implement a Good Labour Practice Programme (GLP) for the poultry industry later during
2016.
The Swedish county councils have since the 2015 report "Trapped in the kitchen of the
world" started to conduct risk assessments for poultry and a range of other food products,
including fruit and processed foods. Food will be their priority area for setting social criteria
in public procurement during 2016, due to the report by Swedwatch. Audits on site in
Thailand have been planned for 2016. The National Coordinator for Social Responsibility in
public procurement has also initiated procedures to form a risk-based action plan for 20162018, which will include planned activities and follow ups for the time period.
SKL Kommentus, a national and central purchasing body, has conducted desktop audits of
two major wholesalers, Martin & Servera and Menigo, supplying public institutions with
poultry meat products. This is a result of the Swedwatch’s 2015 report “Trapped in the
Kitchen of the World” which disclosed exploitation of migrant workers in the poultry industry
in Thailand, supplying the Swedish public market.
Kammarkollegiet – the agency responsible for framework contracts of goods and services for
national level public agencies – have started to include social criteria in several new contracts
such as IT travel services. Swedwatch helped with formulation social criteria, carried out risk
assessment on their framework contracts and explained the social risks linked to the
contracts through three presentations.
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•

•

•

•

The United Nations Development Programme (UNDP) has developed a procurement
strategy for their organisation and the UN. They will progress on its work on implementing its
new procurement strategy which includes social criteria. Swedwatch contributed to raised
awareness and inspiration when presenting the findings from Swedwatch’s 2015 report
“Healthier Procurement” during a lecture in Malmö May 27th on how social criteria can
contribute to positive change on factory floors.
Thailand’s Department for Labor Protection and Welfare, in collaboration with the Thai
Broiler Processing Export Association has declared that a Good Labour Practice (GLP)
programme will be undertaken by companies in the Thai poultry industry to secure improved
conditions for migrant workers. The GLP programme is developed by the ILO and has
previously been initiated in Thailand’s fishing industry. It aims to educate employers and
respective managements on human rights and labour rights. Swedwatch, together with local
NGO’s in Thailand, has stressed the importance of including employee representatives both
from Thailand and migrant workers, in the programme. For example, representatives of any
present unions or worker committees at work places should be included in consultations and
dialogue to avoid the GLP programme limited to management level.
The Ethical Council has increased awareness of tobacco supply chain issues in line with the
analysis and recommendations in the tobacco report. Especially deepened understanding of
inadequacy of tobacco industry's current efforts at eliminating child labour under the ECLT
umbrella. According to the Ethical Council it was an eye-opener regarding the use of the FAOOECD guidance on agricultural supply chain risk assessment and need for HRIA in tobacco
cultivation and representative says the recommendations from the tobacco report are very
useful. The Ethical Council is planning a round of engagements with tobacco companies in
their investment portfolio, and was holding meetings with some companies in Geneva in
November 2016. Unfortunately, the lack of transparency by the Ethical Council regarding the
focus and content of its engagement discussions with companies, makes it difficult for
Swedwatch to determine what improvements may have resulted from these meetings.
The General Services Administration (GSA) - a US government body responsible for public
procurement - has started raising awareness about best practice within social public
procurement, and is using Swedwatch’s report 'Agents for Change' as one of four cases on its
website.

In summary, Swedwatch has recorded 20 change results during 2016 within this target group, all
linking back to Swedwatch’s reports, follow-up dialogues, commissions and media inputs. Many of
the recorded changes are at the organisational level, and thus go beyond awareness or increased
knowledge and capacity amongst a smaller number of individuals in each organisation.

3.3 Swedwatch’s Partners in the Global South
This section describes changes in performance and empowerment amongst Swedwatch partners in
the Global South, who constitute Swedwatch’s Target group 3, in relation to the Change Goal:
“Stakeholders in the Global South affected by Swedish business interests and investments have
increased awareness of companies’ responsibilities and are actively involved in dialogues and
advocacy work to defend their environmental and human rights.”.
The sub-categories of target groups included under this component are illustrated in the table below.
Table 12 Sub-categories of target group 3

Swedwatch partners in the Global South:
• NGOs/CSOs
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•
•
•

Researchers/journalists/media
Labour unions
Community groups

Target group 3: partners in the Global South – examples of change results
•

•
•

•

Representative of Migrant Worker Rights Network (MWRN) from Thailand were trained in
the UNGPs, and how to apply the principles to transnational companies. During the round
table arranged by Swedwatch in March 2016 and activities during the visit, MWRN gained
direct access to engage in dialogue with importers, wholesalers, procurers and government
agencies.
The local CSO partners of Civil Rights Defenders were provided with training and tools for
advocacy and research on business and human rights during workshops at Defenders’ Days
held by Swedwatch.
Swedwatch collaborated with Danwatch on holding a five-day training on Business and
Human rights & journalism in Nepal in September 2016. The participants are human rights
activists, lawyers and journalists working with indigenous peoples’ rights in Nepal and they
increased their awareness of corporate responsibility connected to frameworks such as the
UNGPs and increased their capacity to assist in holding companies accountable for negative
impacts on local communities.
Representatives of the Ríos Vivos movement in Colombia state that the Swedwatch’s report
“Drowned Rights, Floating Responsibilities”, which was updated and translated into Spanish
in 2015, has been useful for them. The report has helped Ríos Vivos raise awareness about
the human rights risks related to the construction of the Hidroituango dam in Colombia and
has been used at international meetings. Ríos Vivos also welcomed the accompaniment its
members received from the Swedish organisation Swefor as part of risk mitigation preluding
the launch of the Spanish version of the report and was organised through Swedwatch’s
member organisations Diakonia and the Church of Sweden.

In this target group, Swedwatch has recorded four change results. It is important to note that
Swedwatch is working actively on developing ways to work more with goal 3. Swedwatch has
identified significant potential to increase its capacity to work with this goal both within projects but
also sees training opportunities and greater capacity exchange going forward.

3.4 Analysis of Change Results
The M&E process adopted by Swedwatch is focused on continuous learning from projects in regards
to what works well and identifying where there is room for improvement. While the learning process
is continuous and logged on an ongoing basis, the Swedwatch team had an analytic workshop in
September 2016 to look more closely at the first six months of the year and another workshop in
February 2017 to reflect on the full year. Based on an overview of activities, outputs, and change
results, the team reflected on Swedwatch’s role in contributing to the results, and defined success
factors and areas for improvement in the programme implementation. For example, in order to
maximise the realisation of goals for stakeholders in the Global South (goal 3) Swedwatch will be
mainstreaming this into planning both as regards to change projects and also independently as it was
deemed that certain dedicated focus is necessary in order to maximise the potential to realise goals.
The team suggested that following activities and approaches in order to achieve more and better
change results:
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•

•

•

•

•
•

•
•

•

•

Swedwatch is increasingly receiving attention in international fora, including media. Reports
written in English tend to attract international attention both by the target groups
themselves, and in the media. By producing material in English, it is possible for more
companies, CSOs and other stakeholders to access Swedwatch’s research and findings, thus
increasing the likelihood for contributing to change. Swedwatch will continue to increasingly
produce content in English.
Round tables with target groups from previous reports, are useful since they have the
potential to revive research and continue the momentum for change within target groups. It
is also a good way to create direct access for local representatives from the Global South to
companies or public actors by inviting international guests as was done for example with a
round table on poultry from Thailand with MWRN.
Swedwatch will work more with national, local and grass-roots media in the Global South.
This is done through communication plans developed for each specific change project and
establishing contacts as a way to ensure that local stakeholders are aware of the work
conducted by Swedwatch and how this may be used to further own goals for positive
change.
Swedwatch will try to go beyond sustainability units in organisations and ensure that CEOs,
Boards, and other influential departments within each organisation are provided with
materials including reports to ensure that the issues are being raised at the highest levels and
thus being recognised as important. Swedwatch will also offer briefing-meetings for relevant
stakeholders following releases of reports.
Swedwatch will in the future include follow-up ideas for the larger projects from an earlier
stage in order to continue the momentum of change. The specific format of follow-ups will
depend on the project and resources available.
Swedwatch will increase its efforts of increased dialogue with Swedish and other embassies
and consulates both prior to and post projects. Swedwatch recognises the valuable input
embassies and consulates can give to the context analysis of a country and Swedwatch is also
committed to communicating its expertise about corporate responsibility as well as the
organisation’s expectations on embassies and consulates regarding their role in supporting
companies to act responsibly and engage with local stakeholders.
Swedwatch will continue initiated work on developing a project planning tool in order to
streamline outputs and activities with increased impact while also ensuring Swedwatch team
work environment, cohesion and skills-sharing.
Swedwatch will take a more active role in capturing change results. Currently change results
tend to be captured ad-hoc but by more actively following up with companies, public actors,
MOs and local stakeholders, Swedwatch can not only capture more change results but also
more lessons-learned to inform the organisation’s work going forward. The format and
process for capturing change results will be included in the next progress report but a key
component is likely to be increased engagement with local CSO partners.
Swedwatch will develop launch plans with greater attention to external events when
possible. This can relate both to partnership opportunities and creating synergies with other
organisations working on similar issues, but also in order to help ensure that issues and
possibilities raised are done so with consideration for where, when and how activities may
have increased impact.
Swedwatch will work more actively with goal 3 which states that “Stakeholders in the Global
South that are the focus of Swedwatch’s projects have increased access to information,
greater capacity and access to forums and channels through which to conduct dialogue and
undertake advocacy work for corporate responsibility in the areas of the environment and
human rights”. In addition to incorporating goal 3 elements in active projects, Swedwatch is
currently exploring possibilities for trainings and capacity exchange in the Global South in
order to reach goal 3 as effectively as possible.
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4. Financial Position
Swedwatch requires stable and predictable financing in order to work effectively towards achieving
the goals and targets set by the organisation with the overall vision of contributing to poverty
alleviation and sustainable development. Currently the main source of funding is from the Swedish
International Development Cooperation Agency (Sida). This source of funding is vital for the
credibility of the organisation and stature as an independent, not-for-profit watchdog working for
the good of society and stakeholders in the Global South. State funding sets high standards for an
organisation in terms of legitimacy, transparency and outcomes. At the same time, it contributes
directly to our outcomes as it allows us to be independent of the business community. While funding
from Sida is a strength, dependence on it constitutes a risk. A broad funding base is important for a
stable financial position in the long-term. Alongside the programme grant from Sida, other funding
sources in 2016 are from member organisations, and earnings from external commissions and
Swedwatch is actively seeking additional funding sources in order to underpin its work. Swedwatch
has a policy for financial support/donations: see “Policy för Swedwatchs arbete”, sections 3 and 4.
Swedwatch has worked actively in 2016 on a fundraising strategy and action plan to diversify funding
sources. Swedwatch will continue to provide expertise through commissions within social criteria in
public procurement and will continue to focus on diversified funding in 2017 and onwards.
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