
Responses to the questions posed to BATB by Swedwatch 

Basic data on BATB operations: 
 

BATB Responses 

When were the operations in Bandarban 

District, Chakoria Sub-district, and 

Lalmonirhat district initiated?  

The operations were initiated as follows:  

Bandarban District- 1985  

Chokoria- 1982 

Lalmonirhat - 2002 

What year did they reach their highest land 

coverage? 

Highest coverage was reached in the following years:  

Bandarban 2010 

Chokoria 2010 

Lalmonirhat 2010 

What is the size of the land area under BATB 

contract farming of tobacco in each of the 

three operation areas during the 2015-16 

growing season?  

What is the number of registered BATB 

farmers in the three areas, respectively, 

during the growing season 2015-16?  

 

 

Location Registered Hectare No. of Registered Farmer 

Bandarban 791 981 

Chakaria 762 749 

Lalmonirhat 1616 3735 
 

Which tobacco varieties are cultivated, and 

what are the processing and value adding for  

each type of variety, in each of the three 

areas of operation during the growing season 

2015- 16?  

 

 

Bandarban & Chokoria: Type: Flue Cured Virginia from commercial suppliers 

Lalmonirhat: Type Air Cured (Burley)from commercial suppliers 

Activities: Leaf Growing & Buying ( Leaf Processing is centrally done in Kushtia) 

What were the contract conditions with 

farmers like at the initiation of each 

operation regarding for example amount 

and interest for cash advances, inputs 

from BATB, quality grading, and prices? 

 

 

Please refer to Appendix A: BATB contract conditions 
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For Bandarban and Lalmonirhat, please 

give breakdown figures at the sub-district 

level.  

How have the contract conditions changed 

over time until today? 

 

 

Could you please describe in detail how you 

ensure fair and transparent quality grading of  

farmers' produced leaves 

 

• Farmers are trained on the Government Prescribed Grading system 

• Leaflets on grade description are circulated amongst the farmers (please refer to appendix B)   

• Sustainability is the key consideration for prices paid to farmers. Hence, BATB always pays a higher price 

than the government recommended minimum prices. 

• Grade quality & prices are captured in BATLeaf system. 

• Ministry of Agriculture approves the minimum recommended price by grade for each type of tobacco, 

proposed by the Department of Agriculture Marketing (DAM) through a robust process.  The DAM 

ascertains the CoP of different types of tobacco through field survey in tobacco growing areas & proposes 

the price to Price Recommendation Committee Chaired by the Secretary, Ministry of Agriculture. 

• Representatives from different ministry/organizations including the tobacco industry as well farmers’ 

representatives from different areas are all actively involved in the process.   

• DAM monitors the price paid by the industry throughout the season  

• All tobacco companies are obliged to submit the purchase report by grade with value to DAM, Ministry of 

Agriculture 

What is the estimated number of agriculture 

labourers employed on BATB farms in the 

three areas, with breakdowns for men and 

women?  

 

 

• 325 – 350 man-days are required/ha for FCV (Bandarban & Chokoria). Men 90%, women 10% 

• 275 – 300 man-days are required/ha for BLY (Lalmonirhat).  Men 90%, women 10% 

 

Sustainability risks and impacts, BATB 

operations 

 

What is the number of reported incidences 

of child labour, especially child labour 

involving hazardous tasks, in the three 

operations until 2015-16, and any 

management response to these?  

 

There have been zero reported incidences of child labour in tobacco growing reported via our SRTP 

programme.  

 

However, in a small number of cases, school age children were found to be assisting in household chores 

during school hours. In cases such as this, the BATB field technician immediately advises  the contracted 

farmers that children must attend school. 
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How many incidents of farmers using 

fuel wood from protected areas or forest 

reserves, have been reported in the 

three operations until today? What has 

been the BATB management response?  

 

During the 2015/16 crop season wood fuel usage by BATB farmers from unsustainable sources was zero.  

 

From an independent assessment in 2013 it was revealed that, about 4.5% of BATB farmers were using wood 

fuel from unsustainable sources for curing. Since then BATB have invested around £102,000 for the 

production of alternative fuels (such as paddy husk briquette) for the sub-districts of Bandarban. 

 

BATB is the largest private sector afforestation partner for the Government of Bangladesh. Around four 

million saplings have been distributed free of cost and planted each year for the past 30 years by BATB. Apart 

from the trees planted by individuals, 300 ha of blocks and 57 Km of strip plantations have been established 

for commercial purposes in the last two years in Bandarban & Chokoria (this is equal to 1.7 million fast 

growing trees) with the support from BATB. As a result BATB has been recognized several times for its 

significant contribution to afforestation by the Government of Bangladesh. 

 

How many incidents of bonded labour 

have been reported in the three 

operations until 2015-16, and any 

management response to these?  

 

During the 2015/16 crop season zero incidences of bonded labour were reported via our SRTP programme.  

 

 

Supply chain transparency and 

traceability 

 

 

Could you please provide a complete 

list of BAT's leaf operations and leaf 

suppliers? 

 

Air Cure Burley: Rangpur, Lalmonirhat, Gaibandha, Tangail & Manikganj 

 

Flue Cure Virginia:  

Kushita Division:  Kushtia', Meherpur, Jhenaidah,  

Chittagong Division: Bandarban, Chokoria, Khagrachari, Rangamati  

 

 

How is tobacco raw material traced back to 
each operation and each farm?  

BAT run a global planning, purchasing and deployment system which allows tobacco to be traced back 

to each supplier and who in turn have their own systems where that tobacco can be traced back further 

in the supply chain to a farmer, a group of farmers or an area. 

 

Which BAT cigarette brands sold in the This information is commercially sensitive and we are unable to disclose  



Responses to the questions posed to BATB by Swedwatch 

UK and Sweden contain tobacco from 

Bandarban, Chakoria, Lalmonirhat,?  

Which of your leaf operations are 

considered high risk regarding contract 

relationships, human rights and the 

environment? Please explain why.  

We do not consider any particular tobacco growing location to be of higher risk than another and we 

operate to the same high standards across all of our leaf operations and expect the same of our 

suppliers.  We have always monitored our suppliers on various key issues with the goal of continually 

raising performance and will continue to do so via the revised STP programme. 

 

Could you please share risk 

assessments, baseline documentation 

and management plans for your high-

risk operations? This question refers to 

risks regarding contract relationships, 

human rights and the environment 

 

Not applicable 

 

 

 

 

 

Which high risk operations are 

producing tobacco for production of 

pure nicotine for e- cigarettes?  

 

E-liquid (which contains nicotine) is purchased from a separate supplier and is not sourced through our leaf 

growing operations. This non-leaf aspect of our supply chain is subject to a separate due-diligence process, 

which includes social and environmental considerations and which is the same as for any other direct 

materials supplier (eg those suppliers that provide the materials other than tobacco that are used in our 

products).  

 

 

Supplier self-assessment scores   

Could you please provide break-down 

figures of the self-assessment scores under 

the  headings 'social responsibility', 

'agronomy: field', 'agronomy: natural 

resources management', 'tobacco 

processing', 'socio-economic factors', and 

'preventing child labour' for the operations 

in Bandarban District, Chakoria Sub-district, 

and Lalmonirhat district in Bangladesh? 
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Audit criteria, process and method   

Could you please explain which criteria, 
methods and processes are used in the 
4-yearly supplier audits?  

How do you ensure that the audits are 
truly independent, objective 3

rd
 party 

audits?  

 

Suppliers complete detailed annual SRTP self-assessments, reporting on a broad range of criteria. Each 
of these annual self-assessments are independently validated by AB Sustain every year who compare 
year-on-year submissions as part of a desk-based exercise to ensure on-going accuracy.  

As a separate exercise, each supplier is comprehensively reviewed on a four year cycle, which will be 
shortened to a three year cycle when a revised and updated industry-wide version of SRTP (STP) is 
introduced during 2016. Trained AB Sustain assessors make announced visits to supplier premises and 
supplying farms and conduct in-depth reviews and interviews. These visits take place at various points in 
the production cycle.  

Given SRTP is a broad spectrum programme, all AB Sustain assessors have an understanding of all 
required areas, including social auditing skills. Assessors training include, IOSH Managing Safely, ISO 
Lead Assessor, Social Auditing, Agronomy including FACTS and BASIS, Conservation and NPTC 
qualifications as well as regular updates on any SRTP programme amendments.  

The assessors utilize a combination of paper and electronic data capture tools, as well as gathering 
photographic evidence. Photos are not authorized for public release and are only used within the 
programme for evidential purposes. The scope of the programme includes all aspects of sustainability 
both at leaf processors’ premises and on their supplying farms. Informal interviews are conducted with 
factory workers and farm workers, during which the supplier under review is allowed to be present. 

 
CSR Programmes:  
 

 

Could you please provide the following 

additional information in relation to BATB 

CSR programme? 

• Total and annual BATB investments in 

projects and activities under the CSR 

programme.  

•  Number of projects and beneficiaries.  

• Evaluations of how the projects have 

contributed to better livelihoods and 

sustainable development in the areas of 

 

The annual investment in CSR projects in 2015  (including afforestation, safe drinking water and solar systems 

for homes) was GBP 189,825.40  

 

 

Annual investment for other activities related to sustainability in 2015 (including green manuring, briquettes, 

farmers field school, IPM Clubs, Biodiversity Risk and Opportunity Assessments, soil analysis, etc) was GBP 

227,533  

 

Please refer  to Appendix D: BATB sustainability initiatives and successes 
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operations.  

In addition to the information provided 

above, please refer to the following 

appendices which provide further evidence 

as to the robust policies, procedures and 

practices undertaken by our business sin 

Bangladesh.  

TBC 

Questions regarding  how Souza Cruz 

assesses, responds to and remediate risks 

in relation to the contract farming model 

including: 

 

Acknowledgement: 

The below statement is in regard to Souza Cruz tobacco operations in the states of Rio Grande do Sul, Santa 

Catarina and Parana (south of BR), where the company operates 100% of its tobacco production. Souza Cruz 

no longer operates in the Northeast of Brazil, including the state of Rio Grande do Norte.  

 

The mentioned Labour Justice provisional decision is now reversed after Company’s Appeal in the State Board 

of Justice.  

 

Background: 

Souza Cruz operates under the Integrated Tobacco Production System, a formal system created in 1918, 

where both the company and farmers set responsibilities and commitments related to the production and 

commercialization of the tobacco crop. 

 

The technical and commercial relationship between the company and the Integrated Farmers is set under a 

formal contract, which is ruled by Brazilian legislation and deals with the technical and commercial relations of 

two parties, incurring clauses and obligations to both, addressing issues related, but not limited to, safety 

standards, technical and environmental obligations stemming from agricultural production, contracted  crop 

volumes and obligation of purchase of contracted volume (minimum of 95%). It is signed on an individual basis 

by each of the approximately 30,000 integrated tobacco farmers with the company and it is renewed on an 

annual basis every new growing season, (or specifically in the case of Souza Cruz’ farmers, there is the option 

for the multi-annual contract – from 3 to 5 years - where there is an annual option by the farmer for 

automatic renewal or not). The contract estipulates a minimum obligation to the company regarding the 

buying of the crop in a range of plus or minus 5% of the contracted volume (based on the Brazilian legislation 

that accept this variation to agriculture crops, considering the uncontrolled factors that may affect the 

production, such as climate). 

 

It is important to state that the price negotiation of each crop occurs individually between Souza Cruz and 

farmers representatives, such as farmers Associations and Federations and is based on a formal cost of 

production model, which is in turn based on technical indicators which are assured and assessed by an 

independent third party - in this case it is the Federal University of Rio Grande do Sul State. 
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The farmers have also an option to access an insurance system managed by the Brazilian Tobacco Growers 

Association (Afubra) that covers damages caused by extreme weather and hail storms on the crop as well for 

any fires in the curing barns. 

 

Debt incurred for construction of barns for 

drying leaves and storage sheds; 

 

 

Souza Cruz does not loan money to the farmer’s directly. The company incentivises the farmers to use their 

own resources or if they opt to access bank credit, they can use their own and individual contract with the 

company as guarantee which proves that they have a contracted crop to grow and will earn the revenue to 

service the payments.  In addition, they can access better interest rates specific to the agribusiness sector in 

Brazil which is lower than the market rate.  

 

Souza Cruz supports its integrated farmers with training and awareness on good farm management practices, 

including orientation regarding the reduction of debt and loans dependency. In addition, in 2007 the company 

created the Step Change program, promoting discounts in the price of the agricultural inputs sold to the 

farmers. These actions brought the debt level of the integrated farmers to an average below 12%, compared 

to 50%+ in the early 2000’s (this means that of the total estimated revenue with the tobacco crop, only 12% is 

required to pay inputs and investments debts). Farmers’ bad debt had also come down to close to zero.  

 

Around 60% of the farmers opt every year to cash down their inputs in advance of the crop, getting the 

discount incentive. In that period the yield had increased about 25% minimizing inflationary pressures over 

the cost of production. 

 

Another initiative in place is the Sustainable Farm Program, where integrated farmers are assisted with 

capacity building around farm planning and crop diversification, financial management and social and 

environmental issues in order to contribute to sustainable farming enterprises as a whole – a clear shift from 

only focussing support on the tobacco crop.  240 farms currently participate of the programme and learning’s 

are disseminated even wider via the leaf technicians elsewhere in the region. 

 

Lowering the quality of tobacco leaves in the 

classification process, which leads to low pay; 

 

 

Souza Cruz strictly follows Brazilian regulation regarding the buying of tobacco from integrated farmers. The 

company fully respects and complies with a Federal Normative Instruction (Normative Instruction 10/2007), 

published by the Brazilian Ministry of Agriculture. The Normative Instruction focuses on the Identity, Quality, 

Packaging, Markings and Presentation of Tobacco, and is aimed at defining these characteristics in line with 

the grading system and criteria of tobacco as an agricultural product. This standard specifies all grades and 

sub-grades applied at the tobacco purchasing operation. These determinations are mandatory for all tobacco 

companies when it comes to purchasing the crop from the integrated growers, and there is a specific price for 

each possible grade (41 grades in Virginia tobacco), which is individually negotiated between the company 

and the integrated growers’ representative entities, which, besides the Brazilian Tobacco Growers Association 
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(Afubra), comprise the following: Agriculture Federations and Agricultural Workers Federations from the 

States of Rio Grande do Sul, Santa Catarina and Paraná. The price is reviewed in annual basis, taking in the 

consideration the Tobacco Cost of Production, calculated in the same model base by the farmer’s 

Representatives and the companies. This model was verified and assessed by an independent third party, in 

this case, the Federal University of Rio Grande do Sul. The entire commercialisation process is followed closely 

by government bodies, which inspect the application of the Federal Standards, as well as by the farmers’ 

representatives mentioned above and the farmers themselves. At the moment of the purchase if the farmer 

does not agree with the company offer they have the right to bring back their production to their farms. 

 

Long working hours that include nights; 

 

 

Long working hours is inherent to various agriculture activities, such as dairy smallholders’ farmers that work 

365 days a year. In the case of tobacco curing, (each curing batch can last from 5 to 7 days and number of 

batches varies according to the farmer crop size) Souza Cruz has invested in curing technology that enhanced 

the working conditions of the integrated farmers, including the labour hours required. The Loose Leaf Curing 

Barn works with automatic controlled air ventilation and temperature, which reduces the need of labour in 

the curing phase by 50% and reduces wood consumption by 30%. It also allows the use of an Intelligent Curing 

Control Device, that operates with software that automatically controls the burn of wood based on the 

humidity of the leaves inside the curing barn. This technology permits intervals of up to six hours without 

feeding the kilns with fuel, reducing the demand on farmers to stand beside the curing barns, giving them 

more time to do other activities or to rest more during the night. When more wood is required an alarm 

system sounds so  the farmer can feed the kiln with more wood. Around 85% of the Virginia Flue Cured 

Tobacco contracted by Souza Cruz is cured via the Loose Leaf system and the intention is to increase this 

further once State infrastructure allows.   

 

The need for child labour to face the intense 

workload demanded by tobacco farming; 

 

Souza Cruz has a long history of working directly with farmers in its supply chain and has long been aware of 

the inherent human rights issues that can be found in agriculture – such as child labour. The Company 

supports the UN Global Compact with its Sustainable Farmer Platform and clearly Souza Cruz strictly follows 

the Brazilian regulations on child labour. Brazilian legislation considers tobacco farming in a very specific 

manner, forbidding any activity to under-18-year-olds in any phase of the tobacco crop, whether field or post-

harvest activity. Furthermore, there is specific legislation in Brazil on the rights and obligations of society as a 

whole (companies and government) with regard to protecting children and adolescents. 

 

According to the above legislation and following a Term of Commitment signed between the Company and 

Labour Prosecution Federal Ministry, Souza Cruz assumed and follows legal responsibilities, notwithstanding 

their own arrangements, business values and their internal policies, which include: 

 

a) Insertion of a specific clause in the purchase and sale contract with integrated farmers: warning about the 
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legal ban in the sense that in all tobacco farming stages no labour of under-18-year-olds is used, including in 

family farming operations, under penalty of no contract renewal for the next growing season, in case of 

recurrence. 

 

b) Guidance to integrated farmers: on a day by day basis, leaf technicians provide the farmers with technical 

assistance, recommending among other matters, that they must not use any form of child or adolescent 

labour in tobacco farming at any stage, as well as to avoid exposing children and adolescents to hazardous 

activities at any time. 

 

c) Registration of children living in the farms: upon formalising the purchase and sale contracts with the 

farmers, the company must come up with a list of children under-18 who reside in the rural household 

involved with each contract, in accordance with a statement to be provided by the farmers. 

 

d) Monitoring school enrolment and attendance: the company requires tobacco farmers to certify school 

enrolment of all the children (from the age of 6) and adolescents until completion of Fundamental School 

Years, with 18 being the age limit, residing on the farm, up to 90 days from the day the contract was signed. 

Up to 90 days after the end of the school year, the certification of enrolment, as well as the certification of 

extended school journey attendance (if is the case), should be available. In case the certification of 

attendance, referred to in the previous paragraph of this clause, is not presented or, if presented, and school 

dropout incidences are detected, characterized by absences from school for more than 30% of the classes in a 

year, the fact should be reported to the local justice department and to the Children’s Council of the 

municipality. 

 

Souza Cruz keeps a record containing 100% of the integrated growers’ children and dependants, which 

includes approximately 15 thousand children under fundamental school age and a total of 29 thousand people 

under-18  living with the integrated farmers. There are around 2.2 thousand public schools consulted by 

internet and in loco to request the enrolment and attendance certificates.  

 

If a farmer does not produce the documentation the tobacco purchase and sale contract is not renewed. The 

company employs dedicated staff exclusively responsible for receiving and keeping the records of these 

documents, which, from time to time, are forwarded to the Public Prosecutor’s Office. This Office could 

equally, at any moment request the Company to produce evidence of these controls, which has happened 

several times over recent years. Currently, school attendance rates by the integrated growers’ children have 

reached 99.8%. Occasional events where child labour has been detected were reported to the competent 

authorities as well having the regulations reinforced by the leaf technicians. If the same farmer is again 

identified as using child labour, his contracts are cancelled, and the case again is communicated to the 

relevant authority. About 200 contracts have been cancelled over the last 6 years. 

 



Responses to the questions posed to BATB by Swedwatch 

Other corporate activity includes the Extended School Day Program, a programme that supports public 

schools in the tobacco growing regions to develop initiatives for extracurricular activities. At a sectorial level, 

together with the Interstate Union of Tobacco Industry we developed the Growing up Right Program, which 

focuses on farmers’ and tobacco companies leaf technicians capacity building and training around preventing 

child labour. The programme includes the participation of relevant stakeholders such as Municipalities 

Councils and Mayors.  Since 2009 this training has covered 18 thousand farmers in the three states in the 

south of Brazil. 

 

The Program also grants scholarships to students in agricultural technical school (usually sons and daughters 

of integrated farmers) and in 2015 the Growing Up Right Institute was created to develop pedagogic projects 

of education in technical level of education for agriculture.   

 

All these actions have supported a considerable reduction in child labour incidence in tobacco crop. Today, 

child labour cases in tobacco represents only 0.06% of the total cases reported in the country, according to 

the Brazilian Institute of Geography and Statistics 2010 Census. Such a result is considered a benchmark in 

Brazilian agribusiness and the initiative was reported by International Labour Organization (ILO) as a good 

practice. 

 

Health problems due to exposure to 

agrochemicals and tobacco leaves 

themselves. 

 

 

According to a survey by the University of São Paulo, the tobacco crop in Brazil is one of the commercial 

agricultural activities that uses the least agrochemicals in its cycle of production 

(http://sinditabaco.com.br/en/gestao-ambiental/reducao-do-uso-de-agrotoxicos/). 

 

As with child labour, there are specific clauses and initiatives lead by the Company regarding Farmers’ Safety 

and Health in tobacco growing. Brazil has specific legislation on the register and use of pesticides on all 

agricultural crops produced in the country. Our contracts with the growers clearly state that only legal 

chemicals can be used on the crop. We frequently generate technical training materials, so as to update and 

strengthen recommendations around safe use of agrochemicals – these complement monthly individual visits 

conducted by the leaf technicians.  

 

Among the several initiatives the company apply on its tobacco growing operations, the following are of note: 

a. Contractual requirements at farmer level: the contract signed between the Company and farmers 

have specific clauses that require, in all stages of the tobacco growing process, compliance with farms 

growers’ health protection standards, particularly that the farmers undertakes to:  

i. never handle any pesticides or similar products that have not been registered and authorised by 

competent government entity; 

ii. never allow under-18-year-olds, people over 60 or pregnant women to handle any pesticides or 

similar (furthermore, we recommend also that breastfeeding should never be exposed to pesticides also); 
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iii. never handle any pesticides or similar in workplace environments, or contradict the prescriptions and 

label instructions, set forth by legislation in force and by the technical recommendation from the product 

prescription; 

iv. post warning signs in areas treated to pesticides and no work should be done in the area before the 

re-entry date, except if protected with recommended PPEs; 

v. never reutilize, for whatever purpose, the empty containers of  pesticides whose final destination 

must comply with legislation in force (triple rinsed and delivered to the appropriate recycling, under the 

sectorial Program of Empty CPAs Containers Collecting, that since 2001, covers 2.6 thousand collection sites 

reaching all the 570 tobacco growing municipalities in the three states of the south of Brazil, where Souza Cruz 

operates); 

vi. for storing pesticides, always utilise cupboards with resistant walls and covers, with appropriate 

ventilation, and protected in such a manner that unauthorized people or animals cannot access the place, and 

signs, warning plates and placards featuring danger symbols must be placed at the entrance of the cabinet, at 

least 30m away from the home or compartments where food and medicines are stored, as well from water 

sources, besides making cleaning and decontamination operations easy to perform. The company has 

developed a specific standard pesticide storage cabinet models, used by 100% of its integrated farmers; 

vii. the company supply personal protective equipment for CPAs handling for 100% of the workers in the 

farms, at the same price of acquisition from the PPE manufacturer; 

viii. Souza Cruz also lead a sectorial program that developed a specific cloth and gloves to protect 

workers during the tobacco harvest, scientifically tested and with a proof of efficiency of 98% against the risk 

of intoxication with nicotine from green wet tobacco leaves. When harvesting dry leaves, the 

recommendation is regard to use long sleeve clothes and another specific model of glove; 

ix. All the above recommendations and requirements are assisted to the integrated farmers by the field 

staff in its day by day extension activities and also reinforced in trainings and technical materials.  

 

Since 2009 Souza Cruz has had a partnership with the National Service of Rural Learning (SENAR), where more 

than 26 thousand farmers have been trained and from this, about 60% had specific training on safety and 

secure use and handling of agrochemicals. 

 


